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NAVAL TRAINING AND RELATED ACTIVITIES 


Success of Naval Visits Noted 
Moscow KRASNAYA ZVEZD. in Russian 1 May 79 p 2 
[Article by Captain lst Rank G. Savichev] 


[Text] Every day ships of the Soviet Navy maxe visits 

of friendship to dozens of different countries and every- 
where they visit our sailors are met with warm friend- 
Ship. They manifest the noble qualities characteristic 
of the Soviet people: internationalism, high culture and 
@ readiness to come to the aid of those in neeca. 


1 have impressions which will remain in my memory forever. Years have gone 
by but it seems that even now I can see beautiful Havana and the thousands 
of Cubans who had come to meet our detachment of Soviet shios. The miss- 
ile cruiser “Groznyy," the large antisubmarine zhip "Bedovyy," the tender 
"Tobol” and two submarines moved slowly along many kilometers of coastline 
filled to overflowing with people. On the decks of the ships the sailors 
stood in formation and the bands played. "Viva S.vetika!” and "Viva Cuba!" 
carried across the water in loud outbursts from the shore. 


We spent a week in Havana. I shall never forget meeting Fidel Castro Ruz 
who visited the cruiser "Croznyy" and talked with the crew. I shall never 
forret the sugar cane harvest which the Soviet sailors took part in. I 
shall never forget the many meetings with Cubans -- cheerful and filled 
with revolutionary zeal. They said: we are learning how to build Socialism 
from you; we are emulating your methods; your internationalsinm is an example 
for us. 


At that time, of course, I could not imagine that ten vears later I would 
be hearing these same words on the other side of the Atlantic -- in Angola. 
Not so lonr ago the antisubmarine cruiser "Minsk" called in Angola. And, 
although the visit was unofficial, there were many memorable meetings in 
Luanda between the Soviet sailors and residents and sailors of Angola. At 
one of these meetines the commander of the Angolan People's Navy, 








Lieucenant Colonel “anuel Auecustu Alfredu, said: 


"Wor 's do not suffice to express our ‘ov on the occasion of this visit by 
Soviet people to our country. We Angolans are emulating your methods for 
further advancement alone the path to Socialism.” 


So think all che toilers of the new Aneola. 


One of the Swedish newspapers once wrote that Russian sailors conquer other 
peoples not with weanons, but with courtesy, discipline and modesty. And 
one could also add: with songs and dances. There vas not a visit during 
which residents « the vorts where the ships called were not given concerts 
by our amateur a. s ensembles. And thev were strictly amateur, not profes- 
Sional performers. Signalmen, missilenen, sonarmen, common sailors in gen- 
eral, who had learned to sing and dance durine breaks between vatches. 

But what successes their performances were! One remembers the thunderous 
ovations the amateur navy artists received in France, in Brazil, in Peru, 
in Ecuador.... 


And this is what happenea in Mexico City during a visit by the training 

ship “Borodino” to Mexico. The ““olna” amateur ensemble gave a concert in 
the capital's park. Ac first there were not many spectators. Each number 
was received warmly. The dances and folk songs sung in Spanish were espec- 
ially successful. The public requested that they be done two or three times 
each. When the concert ended the vast square was literally overflowing with 
people. The Mexicans squeezed the hands of the sailors and loudly expressed 
their thanks. Accompanied by the enraptured audience, the ensemble members 
made their way to their bus. But there was trouble. While the concert 

was going on the bus had been hemmed in by passenger cars. There was no 
way to drive out. The Mexicans began pulling the cars aside by hand to 
make a way for the bus. The Soviet sailors left the park under loud good 
wishes from their new-found friends. 


We are on board the antisubmarine cruiser "Minsk" whic ‘s under way in the 
area of Mauritius, an island lost in the boundless expanse of the Indian 
Ocean. Officer V. Mikhavlenko visited Mauritius when the cruiser "Admiral 
Fokin" called there and now shares his impressions with u-: 


"The residents of Port Louis, the capital of the state of Mauritius, gave 

us a very warm welcome. Wherever we were they tried to say something friend- 
ly. The sailors from the cruiser "Dmitriy Pozharskiy" were remembered with 

a particular warmth.” 


"Why them specifically'?, I asked. 


"Why indeed," Mikhaylenko answered. "The crew of the "Dmitriy Pozharskiy" 
came to the aid of the Mauritians at a difficult time. In February of 1975 
Mauritius was struck by a tropical cyclone of terrible force. Hurricane 


Ln 











winds swept electric power posts down like matchsticks and tore roofs 
from buildings. When the storm died down a horrible sieht lav before 
the residents of Port Louis. The city was without power, without water 
and without telephone communications. The roads were bloeked bv debris. 
And at just this difficult hour the sailors of the cruiser "Dmitriy Pozhar- 
skiv" which was cruisine not far off the island, came to the rescue. 
Brivades were quickly formed and organization of the vork to be done was 
thoueht throurh. Thev worked 12 davs and restored tens of kilometers of 
electric power and telephone lines, cleared the roads of debris ard put 
the vater supply line back into operation. The sailors rave blood to 
the Mauritian public health furd. In a telerram addressed to Leonid 
Il*ich Brezhnev the islenders wrote that the people of Mauritius would 
always be grateful to th. commander and crew of the cruiser "Dritriv Po- 
zharskiv"™ for their unselfish assistance.” 


And now when other Soviet sailors take liberty visits on this island the 
“auritians meet then as their own. 


f™ the ‘Slavnvv’ 
Moscow FRASNAYA ZVEZDA in ®ussian 5 Mav 79 p ? 


[Article by Captain 2nd Rank C. Lyzhenkov, commander of the larre missile 
shiv “Slavnyv"™] 


[Text] We had a seminar of the ship's officers coming up on how to most 
efficiently organize a long-cruise competition, particulary in tasks and 
norms, between the combat watches; and on how to most effectively rcenecralize 
and disseminate advanced methods. To tell the truth, not all facets of the 
problem were clear to us. Our fleet newspaper, STRAZH BALTIKI [Cuard of 

the Baltic), helped us to find sone “starting points” for our discussion. 

It had, at that time. published materials from a ship that had already sail- 
ed the Atlantic and returned to home port not long before our seminar. 


The ship's commander, Yu. Albuzov, eave a detailed account in the pages of 
the newspaper of the expertence of organizing a competition on a lonr 
cruise. FEspectallv instructive were his accounts of how the struegle to 
promote competitiveness between the combat watches had gone, how the noral 
aanects of rivalry had been taken into account, how the evaluation criteria 
had been improved as scores were totaled and how roral stimuli were used. 


The expertence of our netghbors e.rctched our seminar discussion and cane 

in verv handy for us at sea where a ‘one mission lav ahead for our crew. 

Py creatively applving the methods and practices pointed out bv the fleet 
newsnaner, we found access to a larre reserve of improvement in the ef fect- 
iveness of competition and its teaching role. 

















The lone cruisc was also instructive for the “Slavnvv” crew. Our ship was 
distineuvished »>w an excellent ratine at sea. 


Tt is not an exaereration when ! sav that our fleet newspaper helred us to 
attain this success. ‘ts corresrondent, Senior lieutenant VYladirir Fosto- 
marov, took part in this cruise of many months fror he first to the last 


dav. And we read the newspaper with vcarticular ment when ve had the 
onportunity to receive it at sea. In almost eve’ seue it nublished rat- 
erials about the sailors who were fulfilling thei atv far from their 


Hlomeland. And on return from sea, takine the exam-ie of Yu. Albuzov, | 
also cave a detailed account in the parer of how our cruise vent, what ve 
accomplished of value and by what methods. 


I am attracted »w materials under wan, .eadines in “TRAZH BALTIKT. As ! 
leaf throurh our newspaper file I sav, just as all mv collearues say, 
“thank vou, fleet newspaper.” 


Mm the ‘Ochakov' 
“Moscow KRASNAYA ZVFZDA in Russian 8 Mav 79 o 1 
\Padio report bv Senior Lieutenant A. Tkachev! 


[Text] Again thev tried to cast the silot line from the “Ochakow” to the 
“Rerezina’” but with each attempt the weirht, attached with a thin line, ‘ell 
into the water farther away from the stde of the tranerort. “Moorine of the 
ship neatlv on the first aprroach was not to be. Captain 2nd Wank A. 
8vzhenko gave the command “slow astern.” 


Hut the timine did not work out. The sienalman raised his anemometer over- 
head. The instrument's blades became invisible from the erneed of their 
rotation. 


"Comrade Captain, the wind is at 12." 


But the Captain's calculation for the moortne had been based on a wind speed 
of etcht meters per second, as it had been a few minutes before when the 
"Nchakov" weiteched anchor. While she was closine on the “Berezina™ the wind 
speed had increased by an even third. But then on the open sea the situat- 
fon changes swiftly. "rawing back a half mile awav from the “Berezina,” 

the laree antisubmarine ship arain took a heading to close with her. 


The tenston builds and {t seems that every paze, without exception, is now 
fixed on the “Berezina." The sienalmen carry on with thetr dutv, no matter 
what happens on the ship, crisnlyvy reporting chanees in the situation. 


“Airborne tareet -- off the starboard at 3." 
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The capstan has stopped. While the auxiliary lines are beinr secured the 

shins’ Captains discuss business matters. The “Berezina’s™ superstructure 
forms a lee where the transfer can be done without violating safety stand- 
ards. 


Fresh water flowed into the “Ochakov's” tanks. Old accuaitances, havine 
met unexpectedly miles and miles of water from their home shores, lined the 
rails and exchanced news. “wt the wind continues to erow stronrer. Water 
eorayvy carries back like a ground blirzard fror the hows as thev are pounded 
by the waves. 


The exercise has enmied but the “Ochakov’ does not hasten to cast off. * 
tactical order has come in -- take on stores for the larre missile shi» 
"Smelvv"” if the sttuation permits. 

"If the situation rernits” is loose wording, burt the resronsibilitv of the 
Cactain is utterly concrete. Captain 2nd Bank A. ®vzhenko could have, of 
course, deferred to the complexity of the situation and chosen not to take 
on stores ‘or the “Smelvy." But who can eusarantee thet the weather vill 

see fit to vermit a transfer of steres tomerrow? Anv Cantain knows that 

the most reliable moorare on the open sea is mutual aestaetance, a readires« 
to labor in the tnterest of the common eood. And Cartain 2nd Bank Pvzhenko, 
ensurine all possible safety measures were taken, remained on the vine of 
the bridge wntil the trans-shinrment operation was completed. 


Several days later the “Ochakov,” leadine a detachment of Soviet ships, 
entered a foreign port. Under storm winde of 14 meters per second our shines 
pulled up to the sea wall without tue assistance, to the amazement of ali 
who saw it and understood the complexitv of the maneuver. Thus once again 
the high level of our sailors’ nattical skill was shown. But would such 

a brilliant dockinre reallv have been executed in port if our Cartains did 
not have the experience of the difficult and risky moorines in the Medi- 
terranean’ 





On an Air Cushion Craft 
Moscow KRASNAYA ZVEZDA in Russian 11 “av 79 5» 1 
[Article by Captain-Lieutenant Fh. Chayka] 


[Text] The crew of the air cushion craft commanded by Lieutenant ". “Monakh- 
ov recetved an assicnment to take an assault party on board and land then 


in an area occupied by the enery. 


The lieutenant ts nervous. te had been required to solve such oroblems 
hefore under the observation of the sub-unit commander, but todav he must 
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The chief of the eas turbine team, Varrant Officer V. Xocherpanov, is con- 
centratine. This, the best specialist in the sub-unit, is keeping careful 
watch over the instrument readines. Fulfilling his socialisr obligations, 
he recently submitted a rationalization proposal to reoutfit one of the 
consoles. This now allows him to take readings several seconds quicker, 
which is very important at high rates of speed. 


"Prepare to receive the assault team,” Monakhov commands as he reduces 
speed. As the craft is braked a solid ring of water forms around it leav- 
ine only the wheelhouse and the upper signal light visible. 


Not even a minute passes before the craft is on course to the assigned area 
with its assault team on board. Monakhov decides to reach the landing site 
by crossing a low, sandy island located alongside the front edge of the 
“enemy” defense. We slip smoothly along the ground, which is grow up in 
brush, and then back on the water. And then there is the “enemy” occupied 
shore already. Seconds later the assault team has leaped overboard and 

is advancing is an attack line. 


The bold decison of the young officer and the energetic and skillful actions 
of the whole crew effected a highly efficient resolution of this difficult 
task. And Lieutenant "!}. Monakhov passed the most important test of his still 
short nilitary biography -- the test of self-reliance. 


On the "Minsk' 
“Moscow KRASNAYA ZVEZDA in Russian 12 May 79 p 2 


[Article by Captain lst Rank G. Savichev, special correspondent of KRASNAYA 
ZVEZDA] 


[Text] The aircraft stood in the middle of the airfield. The field seemed 
to reach beyond the horizon. But then the field suddenly reeled over and 
crept to the side and then a blue strip of ocean was visible. The anti- 
submarine cruiser "Minsk", whose upper deck is a floating and sometimes un- 
stable airfield, came about to a new heading. Everything was ready for the 
aircraft to take off. Lieutenant Colonel VY. Svitochev, a military pilot 
first class, once again looked over the numerous instruments carefully and 
reported to the flight control officer: "Ready for engine start." Through 
the side window of the cockpit he could see the green field of the deck and 
the cruiser's massive superstructure, like an impregnable fortress, and 
overhead the lilac dome of the sky. 


“Cleared for enrine start, 
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the voice of the flight control officer sounded 
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But to become a real aviator there was still ruch to learn, much to study 
and a mass of difficulties to overcome.... He remembers the day he prad- 
uated from flying school to the smallest detail. Firmly prasping Svito- 

chev's hand and proferring his diploma, the chief of the school said: 


"Here are you official assignment orders.” 


“Where to?" asked Vycneslav without understanding. 


"To the sky," smiled the general. 

The life of an aviator is well known: flights and then debriefings, pre- 
flight preparations and then back to flying. And that's the way it is 

day in and day out. It would appear to be monotonous. But, in fact, no 

two flights are alike, no day repeats the one before. “ew horizons are al- 
wavs openine for the one who takes off into the blue and each new day brings 
discovery to the one who is climbing the steps to combat mastery. 


Svitochev loved his life, served out of duty and out of honor, never thought 
of another life for himself and could not, of course, imagine that fate was 
nreparing a sharp turnabout in his flyine biography. 


He was summoned to the regimental commander. 


"Well here is the deal," he began hesitantly, “: kind of revolution is now 
taking place in the naval air force. New vertical takeoff aircraft are he- 
ine developed. They will take off from the deck of a ship. Would you like 
to test yourself in this new pursuit"? 


The commander fell silent and then resumed, slicing the air with his hand. 


“But this is a tough business; in it everything is new: everything is for 
the first time. 


Thouehts raped through Svitochev's head like a hurricane. First the thoueht 
of the sea: what did he have that linked him to the sea? Essentially no- 
thine. It was true that as a child he had lived on Kamchatka near the sea. 
His father had worked in a fishing collective. With his set nets he had 
caucht salmon, navaga, cod and herring. But that was his father. Vyache- 
slav had a remoted view of the sea. 


later when he was in flying school he had flown over the sea several times. 
There are no orientine marks and the sea and sky flow together as one. 

Fter makine a combat it turn it is impossible to determine which is up and 
which is down. 


Ne thoueht of the new equipment. Vertical takeoff. He had only read about 
it; he had never seen it. 
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To agree or not? This is not just an idle question. After all it is not 
a simple matter to change from one aircraft to another. And this one is 
absolutely all new. 


"TI agree,” Svwitochev said after some time. 
"Now you think about it,” said the regimental commander. “Don't rush into 
it. Weigh all the pros and cons and consult with your wife." 


"“y wife also agrees,” Svitochev said firmly. 
"Are vou sure about that"? 


“Absolutely, Comrade Lieutenant Colonel. She and I have identical views 
on life.” 


"In that case, turn over your duties and be on vour way to vour new assifn- 


ment,’ sighed the commander. 


He in no way wanted to reassien this intelligent airman. But then he had 
heen ordered to select the very best. 


It was easy to think with the rumble of the train wheels ... I'll set to 
this new post, fit into the new situation, get familiar with the aircraft 
and the ship and ... into the s¥y. 


But first there were lectures, formulas and diagrams. The instructor said: 


You must calculate, just as a computer does, many different factors: the 
speed of the ship, your own speed, the chop of the sea, wind direction.... 


But Svitochev, just as the other pilots, was burning with impatience -- 
when do we start training on the vertical takeoff aircraft? And then that 
day did come. Svitochev liked the aircraft on first sight. He was struck 
by its perfect form and its unorthodox construction: its sharp nose, its 
sharp wings, its own kind of landing gear, the unusual placement of its 
encines. The aircraft seemed to be poising for a vertical leap into the 
sky and then a swift flight into space. 


He wanted to sit in the cockpit immediately. Visibility from the cockpit 
was excellent. It had many new instruments, needles, levers and a mass of 
indicator lirhts. Yes, this was a beautiful machine. 


And as he was to become convinced later, the history of aviation had never 
seen such a complex and highly refined piece of equipment. 


However, the more complex the equipment the more serious the training must 
be. It began on the ground. The new instruments and their increased num- 
ber required increased attention. 
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The development of new routines beean. ‘1 addition, he had to seriously 
apply himself to the study of the theoretical propositions which formed 
the basis for these new flying machines. Once arain textbooxs, once 
arain monotonous practice. He would lift off the ground, hover, descend, 
lift off again, and arain hover at low altitude. It all seemed simple 
but there were many operations to carry out. However, with each training 
session skills improved and confidence in the new equipment rrew. Day by 
day Svitochev became convinced that the equipment was exceptionally re- 
liable. And his desire became all the more intense -- the desire to be in 
the air apain as soon as possible. 


And that too did come. He took the new aircraft off from the deck of a 
ship. Each new takeoff added to his mastery and brought him joy. The 
aircraft became more and more subservient to him. He had not made a mis- 
take when he decided to share his fate with both the sky and the sea. 


After completing its combat training sortie, the aircraft piloted by lieu- 

tenant Colonel Svitochev was returning to the cruiser. The piassy surface 

of the sea streched endlessly below. The sensation of endlessness was made 
even more acute bw the fact that the horizon, usually clearly discernible, 

was from this altitude washed away. Where is the sea and where is the sky? 
The naked eve cannot differentiate between them. 


For an instant Svitochev felt a hollow loneliness in his soul. But this 
feeline was short-lived. His headsets clicked and he heard the clear, very 
familiar voice of his flight control officer, Vasiliy Ivanovich Yurov. 


“Number three, this is number seven. How do you. read’? 
"T read you loud and clear,” answered Svitochev. 


No, he was not alone here in these two grandiose elements. There on the 
cruiser they were keepine him under careful observation and, with their 
various types of technical equioment, were vectoring and guiding him in. 


Naval fliers have an iron-clad rule: when flying over open water trust your 
instruments and your instruments alone. Emotions, feelings, impressions 
and your own eves can let you down. But still, when Svitochev saw a barely 
perceptible bright dot in the distance, he could not tear his gaze away 
from it. 


Tt was the "Minsk." As he drew closer she grew larger in his eyes, taking 
on her customary mightly outline. Now the yellow spots that are the tugs 
and the red smears that are the fire-fighting equipment are discernible on 
the deck. 


"Its time to start braking,” Svitochev thought. He made the proper switches 


and the aircraft slowed down sharply and literally froze at the edge of the 
noopdeck, wide as a city avenue. Then it moved forward a few more meters 
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and lightly touched down on the deck. 


The routine flight was successful. In debriefing Svitochev was piven the 
highest evaluation. 


ASW Training Yescribed 
Moscow KRASNAYA ZVFZDA in Russion 15 May 79 p 2 
[Article by Captain lst Rank V. Poshivaylov, fleet staff officer] 


[Text] During a training exercise the ship commanded by Captain 3rd Rank 
F. Solodov received an assignment to seek out an “enemy” submarine which 
was attempting to penetrate the antisubmarine line. Some time before the 
crew had solved a similar problem and had won the duel by all indicators 

in a one-on-one situat'on. Therefore, nobody doubted its success this time. 
Moreover, their ship was superior to that of the “enemy” in the combat 
capabilities of its equipment and weapons. 


We will say right away that the submarine did manage to cross the line un- 
detected. At first it was assumed at headquarters that there had been 
errors of calculation in the route. But analysis showed that the accuracy 
of the ship's route was high and that all equipment was functioning reli- 
ably. Then what was the matter? 


Captain 3rd Rank Solodov made his decisions for the duel on the basis of 
his brilliant success in the previous exercise. Knowing that the "enemy" 
was weaker in technical equipment, he expected an easy victory. In an 
unsophisticated manner he decided to act according to the tried and true 
pattern. It was not difficult to establish the "enemy's" approaci: to the 
antisubmarine line. And Solodov calculated its attainable speed under way 
on its power reserves. The effective ranee of his ship's sonar station 
would support execution of the mission. Therefore, Solodov decided to 
begin his search at the calculated time in the direction from which the 
“enemv", in all nrobability, should appear. 


Having made what seemed to him to be a very accurate set of calculations, 
Solodov steered his ship to the designated point. Soon the sonarman detect- 
ed some kind of target. It was classified as a transport. Since it had 
appeared at the southern end of the antisubmarine line earlier than the 
“enemy” could, by the estimates, reach here, Solodov gave the order to main- 
tain the previous heading. 


At the calculated point the sonarman carefully searched the area. However, 
the "enemy" was nowhere to be found. After a lengthy wait the Captain began 
to rake the ship from side to side -- with no results. Moreover, by the 
exercise rules the time for the duel had expired. 
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The Captain of the submarine (at that time Captain 2nd Rank A. Chadovich) 
had a different frame of mind as he prepared for the duel and its decisivns. 
He saw himself faced with a dangerous and excellently trained "enemy" who 
also had superiority in equipment and weapons. Winning a victory over him 
would require a creative approach to the whole matter, innovative tactics, 
consummate skill and close coordination of the whole crew. Captain 2nd 
Rank Chadovich decided not to penetrate the line, as it were, “head-on,” 
but to resort to cunnine. It was necessary to negate the superiority of 
the “enemy” and, first of all, approach the line earlier than the ASV 
[antisubmarine warfare] ship expected. The submarine officer reasoned that 
he should break throuch the line not in the center of the defense area, but 
considerably more seaward where chance targets often appear and their noise 
migeht provide cover. 


And Captain 2nd fank Chadovich sought out an opportunity to approach the 
line several hours ahead of tire. In doine this the submariners practiced 
strict concealment discipline and made a thorough reconaissance of the sea 
conditions. They were able to skillfully use the distribution by depth of 
the temperature lavers. Waitine until a chance target appeared, they used 
its noise for cover and began their penetration. There was no 109 percent 
euarantee that they would be able to jump through undetected. Therefore, 
the Cantain devised a well-conceived maneuver to be used at the line and 
rave the order to prepare countermeasures. 


The situation was difficult. As a matter of fact, there were indications, 
albeit unclear, that they had been detected by the “enemy.” This demanded 
restraint, caution and quick analysis of the situation. The most minute 
error could mean destruction. For as soon as it detected the target the 
excellently equipped ASW vessel would attack. But now the danger zone 

is behind. Victory! 


At the critique someone contended that the victors had just been lucky, 

that the ASW crew had committed a gross error in calculation attributable 

to insufficient training. But one cannot agree with that contention. The 
duel was played out by a very experienced opponent. Up to that time, 
Captain 3rd Rank Solodov's crew had almost a unit record in the time they 
had maintained contact with submerged targets. And in one-on-one situations 
it had gained well-earned victories more than once. 


Rut on this occasion Captain 3rd Rank Solodov did not allow for the possi- 
bility that the submarine captain could creatively use those few minutes, 
dictated by the inevitable conventions of an exercise, without violating 
safety rules, navigational concealment or precise control of the vessels 
bv the flarship. The submariners' non-standard tactics took Solodov by 
surprise. 


But then if the ASW crew had not succumbed to the temptation of a quick and 
easy perfect score they could have gained a victory in this case as well. 
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To do this, thev should not have “hovered” in the area of the line, but 
should have maneuvered about and listened not only in one direction but 
over the whole horizon. In particular, vhen they had detected the trans- 
port, the ASW crew could have, by executing a skillful maneuver and using 
modern met .ods of acoustical observation, so to speak, "illuminated" the 
“enemy submarine. Here we sex the consequence of adherinp to a stereo- 
typed pattern -—- underestimation of the creative potential and militarv 
cunnine of the “enemy.” 


The duel described here was the subject of thorough discussion at the 
eyercise critique and later among ship commanders and staff officers. 

We all recopnize that well organized bilateral tactical exercises and 
one-on-one situations impartially test the true level of skill of both 
commanders and crews. These exercises demand that captains be creative 
in their tactics and that they be prepared for the most unexpected situ- 
ations. In other words, bilateral exercises allow the flaeship to create 
conditions for action by forces in more difficult circumstances, as close 
as nossible to the circumstances of battle with a real enemy. In doing 
this the opposing sides must not, of course, simply designate actions; 
thev must literally act, freely and innovatively, both striving for victory. 


Unfortunately, this is sometimes forgotten. And it happens that without 
any necessity whatsoever one of the sides receives an obvious advantage. 
That side is then, simply stated, as if predestined for victory. What 

is the use in this case of a search, of creativity, of any kind of risk? 
Once a communications officer working with the ASW forces in an exercise 
joked: "I see one side of this bilateral exercise very well, but is there 
really another side"? It is difficult not to agree with him. However, 
optimum correlation of forces in an exercise cannot, of course, be arrived 
at simply by the number combatants involved. But still, an obvious imbal- 
ance takes away the true instructive value of a battle. 


Moreover, the ASW forces "wrote" the tactics for the submariners as they 
formulated they planned the mission for their exercise. How else, they say, 
could it be? The submariners can hardly ensure .... Should it need to be 
said that the ASW forces won an easy victory. As a result, the effective- 
ness of the exercise was not sufficiently high. 


Taking such mistakes into account, experienced exercise organizers persist- 
ently strive to ensure that provisions are made during exercise mission 
assignment for active opposition by both sides, with comprehensive consid- 
eration beinr given to the peculiar tactics of both submariners and ASW 
forces. 


The role of mission development is illustrated by this example. The plan 
for one exercise was being developed by submarine and ASW forces together 
(I represented the ASW side and officer I. Ryabinin the submariners). We 
each deliberately placed our own forces in the best situation while we 
limited the “enemy’’ We were ordered to come to an agreement on development 
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of the plan and to make it mutually acceptable. This turnec out to be 
difficult. We were unable to come to apreement on the development between 
ourselves. We had to involve the exercise leaders to establish approxi- 
mately equal conditions. Success came to one side and then to the other 
throuchout the exercise. In the end, the ASW forces defeated the submar- 
iners with an insienificant margin of advantage. But this was a hard-earned 
victorv that required tactical creativity, innovation and decisiveness 

from both sides. The benefit of such an exercise is beyond question. The 
tactical maturity of the Captains and the skill of the crews were tested 
immartiallv. Thus, beth ASW and submarine crews learned much that was new. 


Of course, in a given situation it is expeditious to arrange the exercise 
plan so that, let us say, there is maximum probability that the other side's 
subrarine will he detected. Experienced exercise organizers resort to this 
onlv when voune ASWcrews are being trained. They have the opportunity to 
develon the basic variants for classifyine target contacts, reporting them 
and includine other forces in the search, ete. In these cases the ASW 
vessels are eiven maximum freedom in their search while the actions of the 
submarines are considerably limited. 


Rut, as a rule, our best commanders strive to maintain a realistic correl- 
ation of forces in exercise battles, thus making it possible to turn the 
actual finished trainine of their seamen into bold and decisive actions. 
For example, the submariners are civen the right to maneuver freely and 
under cover within a designated area and the ASW ships are to conduct their 
search with due rerard for contemporary requirements. In such cases the 
ships are evaluated on the basis of the deeree of tactical maturity they 
show in the use of their combat capabilities. And also, if there is some 
constraint in effect (cuestion of economy, maneuver safety, fulfillment of 
concrete mission), then a high detection probability is arranged. Then 

if the submarine is unsuccessful in its penetration attempt, nobody hastens 
to sive it an unsatisfactory evaluation. For that matter, if the commander 
shows skillful action and tactical maturity and the crew shows good train- 
ine then they are given a favorable evaluation. And this has a substantial 
influence on the corpletion of their combat training requirements. This 
motivates the opposing forces to more fully utilize their equipment, to 
approach their tactics creatively, and it facilitates timely isolation of 
weaknesses in trainine of both ASW and submarine forces. 


As expertence shows, an exercise yields maximum benefit when a creative 
approach is taken to its organization. Only then will banality, oversimpli- 
fication and inertia be avoided. In return this will give each commander 
the freedom to search for tactical innovation. 
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Or a Large ASW Ship 
Moscow KRASNAYA ZVEZDA in Russian 17 May 79 p 1 


{Article by Captain 3rd Rank A. Cheremisov, 3PK deputy commander for 
political affairs] 


[Text] There were three of ther in the ward room: the ship's Captain; the 
commander of the mine and torpedo division, Captain-Lieutenant V. Suvorin; 
and the navigation officer, Captain-Lieutenant 0. Vevdokimov. Before then 
lay the chart the navirator hac drawn up for the execution of a practice 
battle and also diaprams of the most instructive attacks, governing docu- 
ments and handbooks. 


The Captain explained the specifics of the upcoming mission. Attack was 
to be from an antiartillery zip-zae, using not a homing torpedo, which 
itself seeks out the target, but an unguided torpedo. Any inaccuracy or 
false move on the part of the Captain, Yevdokimov or Suvorin could mean a 
miss. The officers understood that none of them had a right to that mis- 
take. After all, how well the crew fulfilled the socialist obligations it 
had taken on for the year and for the period of this cruise depended to a 
decisive degree on the results of this firing. 


In order to preclude anything unexpected from occurring in BCh-3 [mine and 
torvedo division], the Captain advised faptain-Lieutenant Suvorin to con- 
duct a drill, incorporating all possible weapon and equipment failures and 
malfunctions, durine transit to the area. 


For a long time all the subunits firings had been successful. But at some 
time lone ago a firing nearly ended in failure due to an insidious trivial 
equipment malfunction. It was saved only by the fact that the firing dis- 
tance was not ereat. The torpedo crew is now being drilled with that mis- 
take in mind. Suvorin fills his tactical problems with the most unexpect- 
ed malfunctions, each more complicated then the one before. 


Captain-Lieutenant Suvorin praduated from the academy two years ago. He 
possesses a broad scope of tactical experience and an in-depth knowledge 
of weanonryv. The Captain-Lieutenant has an innovative method for torpedo 
attack on submarines to his creative credit. Topether with the shin's 
captain he substantiated its effectiveness and proposed it to unit head- 
quarters. Now the experience of this ship is influencing the combat readi- 
ness of other crews as well. Nor is this officer lacking in practical ex- 
perience -- he has three dozen firings to his credit. 


Captain-Lieutenant Suvorin has also contributed something new to the pro- 
cess of preparing weapons for battle. Now the seamen prepare the torpedoes 
before the cruise without the assistance of shore-based specialists. The 
commander ot RBCh-3 devotes particular attention to the organization of 
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competitions amone sailors. The samen now service their equipment in a 
shorter tire. This subunit, which held one of the lowest rankings on the 
ship in the last training year, is now recognized as the best. 


Not lone before the firine a heavy for cloaked the sea to the very horizon. 
It rapidly crew heavier and thicker, obscurine the “enemy” vessel from view. 
But in the interest of ensuring the element of surprise the ASV crew vas 

usine its radar very carefully, and now this made the search more difficult. 


It was more difficult for the navigation officer, Captain-Lieutenant Yevdo- 
kimov, than for any one of the officer crew. The Captain had turned down 
his request to use the radar in active mode, considerine it a mistake to 
give the “enemy” a chance to detect him before the attack. 


Meanwhile the ships were drawing closer as if groping their wav through the 
for. Finally the radar was turned on and the whole navigation post crev 
were convinced of the skill of the navigation officer -- he had guided the 
shin to a position favorable in relation to the “enemy.” The “enemy” open- 
ed up his artillery. This meant that they could not draw closer on a dir- 
ect headine. The Large ASW ship now headed for the target on a zip-zap 
course. Yevdokimov skillfully chose a heading that would bring the ship 
out of the barrage. Under these tense circumstances he was able to correct- 
ly calculate and fix the position of the salvo. And Captain-Lieutenant 
Suvorin reported the lead angle to the Cactain. Suvorin and Yevdokimov 
understood each other at a glance -- the practical result of an initiative 
made by the ship's Captain was now showing up. Long before the firing he 
had proposed to these two officers that they “croes-train” into each other's 
specialties. To the degree necessary Suvorin had learned the duties of 
navigation officer during firings. Yevdokimov in turn learned the duties 
of BCh-3 commander on combat runs and the set-up of equipment and veapons. 


Then the Captain pave the order for a torpedo salvo. The navigation offi- 
cer ran to the wing of the bridee to see the torpedo on its way into the 
deep. 


Some time later in the ship's main command post the Captain, Suvorin and 
Yevdokimov intently examined an overlay of the maneuvers and a diacram of 
the battle. The intricate lines converged on a point of the direct hit, 
formine a so-called torpedo triinele. And this ordinary geometric figure 
reflected the harmonious actions of the officers, their consummate skill 
and will to win. 
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Housine reficiencies “oted 
Moscow KRASNAYA ZVEZDA in Russian 17 May 79 p 2 
[Letter to the editor from Lieutenant V. Gromak, Reco mer Northern Fleet] 


Text] When the act transferrine a building over to its users is signed on 
31 December that means that the builders have, albeit at the last rinute, 
manared to fulfill their plan. But it does not always mean that the build- 
inc itself ... is actually finished. At least the berracks that the sub- 
mriners of our unit had awaited to replace their old one, althouch it vas 
considered finished and ready for use on 31 December 1977, was still beine 
sufle for four more months. Or, as it is the custom to sav from tine to 
time, the builders spenr. four months correctine their imperfections. In 
“av of last year the buildine was finally opened for occupancy. 


The submariners vere hanpy and sct about cutting the place in order. Then 
care fall, and soon after the early arctic winter. Blizzards rared, freez- 
ine veather struck and not a trace of hariness was left. Snow forced its 
vav throueh the poorly sealed windows and only every other heatine battery 
put out anv heat. On the top floor several of them burst. Everyone had a 
lot to endure. Only the first floor did not complain. ‘r unit headquart- 
ers vas supposed to be located there, but because of the builders’ unfin- 
ished work these rooms were still empty. 


The submariners could train to save a ship without ever leaving the barracks. 
Floods came one after another. Twice the power distribution nanel vas rut 
out of commission and electric wires burned more than once. 


The new building brourht trouble to the whole unit. The chief of the polit- 
ical section saw to it that an authoritative cormission became involved. 

Tt vas replaced by another, this time headed by the fleet deputy commander 
for construction. The commander of the construction unit, Lieutenant Colo- 
nel of Fneineers VY. DOmitruk, was ordered to repair the building immediately. 
A special eroup, under command of Senior Lieutenant of Fneineers V. Prokof- 
‘yev, began work at the end of January of this year. They set the fastest 
possible work pace, promising to finish by mid-February what had been 
started. 


To the surprise of everyone, they went to work in full swing on the finish 
work. But as for the inoperative heating and plumbing systems -- vell that 
was not to be done. Attempts to reason with the builders were futile. 
Officer V. mitruk simple paid no attention to the advice he was riven. 
They had not even finished the last stroke of the brush when water came 
eushine out of the newly ruptured radiators overhead. 


Our submariners had every reason to envy the imperturbation of the builders. 
(mee arpain they dried out their rooms with electric heaters and began to 

wax the place. But then the plaster starting falling off the walls. And 
once acain, no matter what, the builders set about “completing” the finish. 
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The promised repair completion dates had lone since passed but the end vas 
not in sieht. The Cclone] of Engineers A. Sapunow came to the buildine. 
He ordered his subordinates to immediately repair the heating system and 
to turn it over to the KEhCh [billeting unit] in operating conditon. But 
even after this interference nothing changed. 


At the insistence of the chief of the political section another commission 
came. Major N. Pas’ko and Captain 3rd Rank F. Bratkov, after inspecting 
the heating syster alone with representatives of the unit, drew up an 
official statement on the project, pointing out the deficiencies noted. 

In reproduction much of the statement disappeared, including the names of 
local members of the commission who had an especially implacable attitude 
toward red tape and eyewash. In a word, the “cart” thus never moved from 
its snot. “Moreover sprine is now at its height and the heating vill soon 
be turned off. ®t then in the fall with the approach of the cold season 
probably others will be comine to investigate. 


School Admission Announcement 





Moscow FRASNAYA ZVEZDA in Russian 19 May 79 p 4 


- - ; ; | 
LExcerpts/ The Lomonosov Nautical College of the Navy announces admission to 
the first course for 1979. 


The collere prepares specialists with secondary specialist education for 
service in command positions on surport vessels of the Navy. 


\dnission is on the basis of secondary education in the followinr special- 
ties: vessel handler technician, vessel mechanic technician, radio technic- 
ian: and also on the basis of 8-year industrial apprenticeship with no leas 
than one vear in the followine specialty: vessel handler technician, with 
marine enrine operator's license. 


Term of study: on the basis of secondary education -- 3 years 4 months; on 
the hasis of 8-vear education -- 4 vears 4 months. 


The collere admits vouth 17 vears of awe and older wi.o are physically fit 
for service in the Navy. 


Admission examinations will be civen from 1 through 19 Augusts on the Russian 
lanruarce and literature -- essav (for those entering on basis of 8-year 
education -- dictation) and mathematics (oral). 


Graduates of the collere will be awarded an all-union level diploma of 
secondary technical education. 
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address of the collere: 188519. Lomonosov, Leninpradskava %last, Ulitsa 
Krasnopo Flota, 1. 18/48. Admission Commission. 


Torpedo Support Facility Operations 
Moscow KRASNAYA ZVEZDA in Russian 20 May 79 p 1 


[Article by Captain 2nd Rank A. Zlydnev, KRASNAYA ZVEZDA correspondent, 
RNed-Ranner Pacific Fleet] 


[Text] The torpedo, suspended from the telpher hook on a wide canvas belt, 
floats smoothly throuzh the shop. Warrant Officer N. Kubenko tenderly 
caresses its dark ereen side, smiline with satisfaction. The crews under 
his command have once acain labored on conscience and prepared the torpedo 
quickly and well. ‘Not much tire will pass before the submariners who take 
this weapon on board vill confirm this with a direct hit. So it has been 
man times, because the specialists of this shore-based subunit know their 
busine .s exceedingly well and are unaccustomed to complaints. After all 

it is no accident that many of the combat stations fly pennants which read: 
“For Txcellent Quality Weapons Preparation.” It is not simple to win the 
award of this honor: it is not easy to win a socialist competition in which 
the emvhasis in scorinr is on work quality. But the subordinates of Warrant 
Officer N. Kubenko can do it. 


The crews headed by Chief Petty Officer S. Fidusenko and Petty Officer ist 
Class Ye. Tregubov have also become owners of these honorary pennants. 
When Captain 3rd Rank P. Kosmortov and I arrived at the work stations of 
these outstanding petty officers they were putting the next torpedo “into 
condition.” Outwardly their work appeared unhurried, but coordinated and 
accurate. 


The officer had brought the petty officers some good news. A report had 
been received from the sea of some submarines that had successfully carried 
out a difficulc firing missior. The torpedoes which destroyed the targets 
were vorepared by the very <rews of S. Fidusenko and Ye. Tregubov. Captain 
jrd Rank P. Kosmortov warrly corgratulated the seamen on their recurrent 
victory. Such is the establisted practice here. Cruise reports are 
broucht to the prompt attentio1 of those who passed the torpedoes on to 

the submrines, thereby quararteeing excellent quality in their preparation. 


"Victory at Sea is Forred on the Shore!" So it is written in the unit's 
established rules for the torpedoman's combat work. Each time new replace- 
ments come in the newconers are sworn to loyalty to their profession. This 
ritual is ceremonial and soving and it ends with each new seaman planting 

a small tree that he will continue to care for until the end of his service. 
The newcomers are assisted in planting the seedlings by the torpedomen they 
are replacing. 
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A small well-croomed birch lane has alreacv grown up on this former vacant 
land. ‘Seamen eo into the reserve leavine behind memories of themselves, 
the trees they have planted and their exenplary service. ‘“fany do not leave 
the “avy but return to their home collective and their beloved profession 
as warrant officers. This is just what Yomsomol menber N. Fubenko and 
Communists 8. Dautov and “'. Shakhvorostcv did. They are all highly classed 
specialists and skillful teachers of their subordinates. Their example is 
the rode! for evervone. 


Now at the heginnine of the summer combat exercise, combat enthusiasm has 
erown in the subunit. 


Here is the section that prepares the torpedo guidance instruments. There 
is ideal cleanliness and order in the facility. Seamen and petty officers 
“work maric"™ over the delicate, clever devices. The actine chief, Warrant 
Officer V. Belous, consults first with one then another of the specialists. 


The instrument men have, as a rule, no pretensions. We learned about the 
fact that they are leading the exercise competition from a colorful display 
screen which eraphicalily denicts the fulfillment of oblipations. Here one's 
attention is drawn to photceraphs of seamen -- competirion winners for each 
week and month. Amone the elite is the secretary of the subunit's Komsomol 
organization, first class specialist Petty Officer 2nd Class V. Gorlov. In 
the oninion of the warrant officer this petty officer has the potential to 
become the best torpedoman in the subunit -- and then his photograph will 

he moved to a special stand. 


By the wav, the competition display reflects not only successes. Object- 
ivity and openness dictate that a place be found here for those who are 
lagcine behind as well. Herein lies the strength of the collective -- 
that even the smallest deviation from the established order or the slight- 
est carelessness draws severe censure on principle. On the screen we saw 
words of criticism directed at Seaman V. Yakimenko. Alongside the screen 
Varrant Officer V. Belous tells us that this seaman had made a blunder but 
is now proceeding at hieh speed. He was ashamed to see his picture among 
the laegrards. The chart showing the specialists’ combat work is no less 
strikine. It shows who prepared a given torpedo and how it performed in 
the deep. If it was faultless then a red circle is placed by the name of 
the crew commander. Tf even the slirhtest complaint was made, he pets a 
yellow cirefle. The color of red predominates. But if there are vellow 
marks they are dated to show that at that time the personnel had not yet 
joined the struggle for the best rating in the fleet. The seamen are fill- 
ed with resolve to achieve that status during the summer training period. 


Loaded with torpedoes, the dollies roll softly along the concrete strip 
past the young birches planted hy the seamen. The strip leads directly to 
the pfers from which the submarines depart for the sea. As they go out 
they carry in their steel compartments torpedoes, formidable and prepared 
to hit their mark without fail. 
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Diver Fxperiments in Arctic 
Moscow KRASNAYA ZVEZDA in Russian 20 May 79 p 2 


[Text] In the morning it is easy to mistake the northern sun for the moon, 
it is so faded and cold. Our small ship moves alonr the steep shore that 
somewhere on the horizon leads into a bay. To the left is the sea which 
turns into ice. And the ice extends from here probably all the pole. 

The surroundines are desolate and quiet. The ship slows its headway. We 
have arrived at the required “point.” 


Under the keel lies dozens of meters of icy water where, without a special 
suit, a man could survive only a few minutes. But on deck seamen are now 
being prepared to spend time under the water that will be measured in hours. 
They are divers. Today they are not searching for explosive devices, nor 
are they on an emerrency or rescue mission; they are simply training. Put 
then there is little to it that is simple. In these trainine exercises 

they are mastering those problens that they may encounter in real situations. 
The trainine director is Captain-Lieutenant V. Komarov. He has crossed many 
miles of water in his days at sea. Fach of them is a whole book of exper- 
fence. After all, for those workinep under the water every meter counts; 
every new meter of depth is always unique, unexpected and sometimes danver- 
ous. Tn such situations the diver knows that he is not alone. Fis com- 
rades topside are always at the ready to provide counsel] and are suited up 
for an emerpency assistance dive. And there is a physiological doctor, 
Senior Lieutenant of “edical Services Viktor Vertelkin, among then. 


The doctor is obliged to instruct the seamen, watch over their physical 
condition and render medical assistance when necessary. These are his 
service duties. But then Vertelkin has himself broadened the scope of 
his responsibilities. For three vears he has been conducting scientific 
research work related to increasing the work efficiency of divers in the 
deep. 


It would appear that much has already been well learned. The work of div- 
ers is already strictly regulated and scheduled on the basis of what are 
calied in medicine valid methods. But the fact of the matter is that all 
these rules presuppose that the diver is working in temperate waters. So 
the officer decided to develop, on the basis of experimental data, supple- 
mentary recommendations that take severe northern conditons in account. 


Much has already been done in these three years. Permissable time limits 
for divers to remain at various depths of the Barents Sea have been es- 
tablished. Recommendations for orientation under water have been supple- 
mented to account for the decreased light of arctic winters. Taking their 
individual peculiarities into account, Vertelkin has developed several 
sets of special drills for the seamen. The officer is also investigating 
ways to perfect the divers’ psychological preparation for dives. 
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“Now before the dive the aoctor is eivine some words of advice to two young 
divers, Senior Seamen VY. Gukov and V. Kol'tsov. This will be their first 
dive and therefore they will be accompanied by senior comrades. 


"Never get nervous, even if you don't understand somethine. The commands 
will be given to vou and to your partners at the same time. Watch their 
actions and this "promptine"” will take care of it...." 


The seamen smile. Now the advice becomes more serious. 


"In “emerrency’ situations do not make hurried decisions. Remember that 
your every step must be well thought out.” 


An exnerienced diver, Senior Seaman V. Peshekhodov, is preparing to dive 
with Cukov. Their comrades dress them with care. And soon light green 
bubbles are boilinc from the dark water alongside the ship. Captain- 
Lieutenant V. Komarov vives the commands. They are relayed by Senio Sea- 
man S. Bessarab. There in the depths divers are learning to walk, divers 
who may very soon have to render assistance to ships and carry out espec- 
fallv difficult missions. 


The divers have doubles topside -- control croup divers Seamen V. Kashin- 
tsev and ™. Sil'’chenkov. Senior Lieutenant of Medical Services Vertelkin 
watches their condition carefully. 


The ship's captain willingly works with this medic who is taken with his 
scientific work. lle likes Vertelkin's persistence and his approach to duty. 
The captain vrovided him with svxace for a laboratory and, as the weekly 
activity plane are developed, he takes the medical experiment schedule 
under consideration. 


The sun made a semicircle in the skv, insnecting our shin from all sides. 
The work continued. The experiments went on. 


Amphihious Landine Fxercise 
Moscow KPASNAYA ZVEZDA in Wusstian 22 “ay 79 p 
[Article hy Captain VY. Poluyanov, Red-Banner Pacific Fleet] 


[Text] At a decisive moment in the battle the helicopter crews were faced 
with landine a marine assault team. The detachnent commander, first class 
pilot Captain Vyacheslav Merzlyarkov, was desipnated group leader. An ex- 
nerienced air fighter and 1 member of the squadron's party bureau, he is 
also well known in the unit as a skilled oreanizer of competitions. The 
crew that he commands has flown nothing but hirhly rated combat missions 
this year. 


tho 


I~ 











The marines took their places in the helicopters on a small spot in the 
tayea, well hidden from the eyes of the “enemy.” They flew for some time 
over a meandering river at low altitude. As the helicopters flew toward 
the shoreline the weather took a drastic chance for the worse. Visibility 
was reduced. Broken patches of fog crept over the sea. The sun was hid- 
den in a gray haze that blanketed the whole sky. It is hard enought to 
pilot a rotary-winged aircraft in such conditions, but they had to burry 


too -- the success of a well-conceived operation depended on the timeliness 
of this assault force landing. 


All crews are functionine like clockwork. But perhaps the preatest burden 
rests on the shoulders of the pilot-navieator of the lead aircraft, Senior 
lieutenant M. Gordeyev. While choosing a flight route that will ensure 
tactical surprise, he keeps a strict account of every second. 


The airmen pilot their rotary-winged aircraft with consummate skill. Thev 
skillfully maneuver along the coastline between high hills which shield 
them from the watchful eyes of the “enemy” radar. The landinp time draws 
near. Tension of the crews has grown to the limit. Any eventuality now 
could, as they say, shuffle the whole deck of cards. And, in fact, just 
then somethine did hapnen that placed the whole well-iaid plan to land 

the assault team in jeopardy. As they came over the top of a hill the air- 
men saw camouflaced "enemy" tanks and armored nersonnel carriers where no- 
body had exnected to find then 


The helicopters hovered in place for an instant. And that moment was a 
critical one. They had only to hesitate for an instant longer and the 
rotary-winged aircraft would have come under destructive fire. But the 
leader, Captain Merzlyakov, did not lose his head; he acted decisively. 

He immediately pave a brief command to the trailing aircraft and, forcing 
maximum power from the engine, made a steep turn to hurl his aircraft to 
the opposite slope of the hill. Before the “enemy” could understand what 
was happening the helicopters were hidden beyond the crest of hill and were 
on the ground with their hatches flung open. It was now up to the marines. 
The charged in attack and captured the hill that they were to hold until 
the main forces advanced from the sea. The “enemy” threw up his helicop- 
ters to pin the assault force down. A high-speed carousel whirled throuph 
the rsloomy sky. 


They had barely managed to repel this attack from the air when tanks appear- 
ed on the crest of the hill, and behind them marines. The tanks were firing 
as they advanced. Now the helicopters had to moved out of the “enemy” fire 
as soon as possible. Kicking up whirlwinds with their rotors, the helicop- 


ters soared unward and, divine into a depression between the hills, headed 
for the sea. 


The darinp maneuver of the helicopter crews led by V. Merzlvakov had ensured 


favorable conditions for the assault force landing anc for the continuine 
affencsive,. 
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[Article by lieutenant Yu. “alekin] 
[Text] The last brie® corrinds are civen, the ship throws its wake astern 
and liehtlw touches the pier. The moorinp lines are quickly secured and 


the ladder rut 


The shin has covered ranv miles of restless, wind-tossed sea. And every 
hour of the cruise was filled with intensive combat trainine. Battle 
alarms vere sounded and tactical problems came one after another. That's 
the way it alwavs is or a cruise, but this time the crew's every step was 
evaluated by headquarters officers -- the ship had undergone a recurrent 
exercise examination. 


At first clance everythinre was normal. The examination had been passed 
with 2 ratine of rood and the crew received the right to ro on to more 
difficult missions. Some shoved an attitude of buoyant well-being. They 
Said: we overcame a routine obstacle in a splendid manner. But the secre- 
tarv of the party orpanization, Warrant Officer P. Yurov, a respected man 
on the shin, rave a different evaluation. 


"NF course, for some 2 “pood" ratine is a success. Rut T doubt that it is 
for us,” he said. 


As the facts testify, this veteran of the ship did not express tt s thought 
without cause. 


.. A cardioeram is taken of a functionine heart. All appears to be normal. 
Rut the experienced eve of the doctor suddenly notices a drop in the clean 
line, a dron imnercentible at first clance. This is an alarm signal. A 
nrocess has bepun which shoucl] not be present in a normal heart. The rea- 
son for the drop must be found and immediate stens must he taken to elin- 
inate it. 


The collective under discussion worked for many vears without such a drop. 
Tt carried a ratine of excellent and was deservedly recognized and decorat- 
ed more than once. And more than one generation of petty officers and sea- 
men served on board during this time. Just as a baton in a relay race, the 
warriors passed on a love for their glorious ship and their pride in her 
successes. <All trainine problems were resolved with high marks and the 

crew was always known for its high level of skill. The ship's communists 
set the tenor in socialist competition. They served as models of discipline 
and determination. 








And then somehow imperceptibly compesure crept in. Glory, havine become 
routine, pradually bred complacency -- the best can do no wronc. Not 
immediately, but a sense of immunity to mistakes began to be felt. The 
ship's many years of merit from time to time caused even the inspectors 

to look at the crew with a less demandine eye. Although they did write 

up certain deficiencies and criticized them, they still gave the crew high 
evaluations. 


In pood tradition the crew took on the obligation to confirm the ship's 
excellent rating in this traininp year. The seamen gave their word during 
the winter training period to pass the greater part of its problems with 
the very highest rating. The warriors’ indiviual obligations specified 
that they would upgrade their qualification class and would be models of 
discipline and determination. 


All this obligated each member of the crew to a lot. But even at the be- 
rinnine of the winter training period Captain-Lieutenant Fngineer V. Kvyda- 
vev committed a gross error. It seemed that the Captain and the Communists 
would out of principvle demand strict accountability from the violator. But 
strict punishment would not look pretty on the record of how the crew of 
an excellent-rated shin fulfilled its obligations. So, as they say, the 
braves were put on the matter. Kudayev, hoping that he would be forgiven 
after all, recently violated discipline still again. But this time the 
incident was civen publicity. The division which this officer commands 
failed to meet its obligations. 


Yarrant Officer B. Sokolow did not meet his personal obligations in the 
winter training period. It is all the more a pitv because he began the 
training vear well. Had his colleagues been more exacting day to day, they 
could have helped him avoid mistakes in his duties. Dut, unfortunately, 
his comrades did not deal frankly with the seaman in time. 


""tnor"™ shortcomings and ‘infractions by isolated seamen beran to accumulate 
and to show up in the quality of the combat training. The crew drarged out 
its preparation up until the first exercise. The seamen spent a lot of 
time but still received only a eood evaluation. 


The most important examiner of a crew's combat proficiency is the sea. And 
so a scheduled cruise was completed, the same cruise with which this dis- 
cussion began. It showed that the knowledre some seamen had of their funct- 
ional responsibilities and operational instructions was, alas, less than 
perfect. The senior officer noted some that were insufficiently prepared 
among the watch officers. Specifically, Captain-Lieutenant Yu. Luk'yanov 
was written up. As it later became known, he had not worked as much as he 
should have to upgrade his qualifications. After all, he had made such a 
prorise in his obligations. 


27 











The test of the sea brourht out other shortcomings. As a result, the shin, 
as noted above, received only a rood evaluation. But two “goods” in a row 
could not help but perk up the ears of the crew of an “excellent” ship. 


A drop in the rhythm of the collective's combat training is apparent. But 
the crew has the wherewithal to correct this situation. The collective has 
many hichly qualified specialists -- experts in their field. It is nor for 
the ship's captain to occupy himself with the education of subordinates or 
oreanization of competitions in quality resolution of traingnp problems. 
But the captain, his deputy for political affairs, V. Glushkov, all Comaun- 
ists and Komsomol members on board should examine their work with exacting 
scrutiny, should he more derandinse of themselves and their comrades, should 
he more persistent in ensuring attainment of goals from the verv first day 
of the summer trainine period. Onlwv throueh such an approach will the 
oblications for the vear be met totally >v an excellent crew and its com- 
bat trainine recain its former even rhvthr. 


Mm the ‘Zheuchiv’ 
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[Article bv Cantain 3rd “Tank S. Bvstrov] 


[Text] The ship's Captain summoned mine officer Captain-Lieutenant Yu. 
Aken'tivev and rave him some far-from-pleasant news. The decison had been 
made to transfer Seaman A. Coryachev, a proven maleficient, to radio tech- 
nical duties in the mine and torpedo division (BCh-3). "For reducation, 
no doubt," the Captain-Liecutenant thourht but he said nothing. During his 
six vears as commander of BCh-3 he had, of course, met some less-than- 
nerfect seamen. Still it's not somethine one rets used to. But just then 
the olticer caucht himself already trving to imagine his first conversation 
with his new subordinate. 


Cantain-Lieutenant Aken'tiyev remembered Seaman GCoryvachev well from their 
last reetine, at a shin-wide Forsomol meeting when the seaman wee expelled 
from the Yomsomol organization. And now that same sullen, uncommunicative 
forvachev, probebly despondent over all that had happened to him, sat 
hefore his new commander. Open conversation was not achieved, but Aken'- 
tivey had not crested any illusions on that account. [vidently there had 
heen many such conversations with this sailor, who had been reduced in 
erade from petty officer to seaman. Ané al] had beer futile. 


"IT aw well aware of your transeressions,” the officer concluded their talk 
in a calm, normal voice. “Ve shall consider that your service to he bepin- 


nine over again. As you serve so shall we treat you. I am assigning you 
to the tornedo room, the best section in this division.” 











"Everything is understood,” the seaman said with a barely perceptible show 
of relief. 


Yuriv Igorevich expected Petty Officer lst Class G. Toma to come running 
to him. And he did. The torpedo section commander knocked on the door 
and flung it open. His dark, excited eyes said it aJl. The officer smil- 
ed, anticinatine his question. 


"No you not approve of your new man"? 


“That is correct, Comrade Captain-Lieutenant. Why send him to us?" The 
petty officer tried to held back his agitation. "It would be more under- 
standable if he were a torpedoman, but Goryachev is a sonar man.” 


"Well to clear up everything, let's talk a bit. Take a seat.” 


The torpedomen on the large antisubmarine ship “Zhguchiy" had enjoyed a 
fine reputation for a long time. Headquarters officers brought seamen 
here from other ships to show them in what exemplary condition weapons can 
be maintained. Captain-Lieutenant Aken'tiyev well remembers all the petty 
officers who headed this outstanding section over the years. Just as baton 
in a relay race they passed their experience, along with an excellent crew 
ratinr, on to their successors. Ship's Chief Petty Officer Ya. Kovalchuk 
had been entered in the unit's Book of Honor and Chief Petty Officer N. 
Kozachenko was considered one of the best specialists on the ship. As he 
went into the reserve he had recommended Petty Officer lst Class Toma to 
take his place. 


"So there, Comrade Toma." Captain-Lieutenant Aken'tiyev always spoke very 
directly with his subordinate. "What other petty officer can I entrust 

with this seaman? Do ve really want him to leave the Navy 41s a maleficient"? 
Possessed with mixed feelings, the petty officer silently crumpled his beret. 
lle was flattered by the trust of his commander and understood that he had 

no richt to refuse. But at that time his hopes of taking a prize-winnine 
place in the upcomine competition for best torpedo crew fell. 


The netty officer stood up. His eyes were fixed and his brows came toreth- 
er. 


"As vou wish, Comrade Captain-Lieutenant. And he will serve with us as he 


he should serve’. 
The division commander hirself showed Seaman Goryachev his new duties. 


"There is a lot of work here and it is hard work. The results of it will 
he visible to the whole crew." 
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A couple of months went by and then the ship was checked by a headquarters 
cormission. After the check Cantain-Lieutenant Aken'tivev called attention 
to the example of Seaman A. Corvachev, who had maintained his responsibil- 
ities in an excellent manner, and expressed his appreciation to Goryachev 
before a formation of his personnel. The day before, the officer had con- 
sulted with Petty Officer Toma who said that this recopnition would be very 
approvriate -- Coryachev was trying hard. 


Corvachev was indeed trying hard. Wis fellow team members told him with- 
out anv moral admonition: “whatever place our team takes in the competi- 
tion denends first of all on vou." 


The whole division and the whole crew lived for the upcomine cometition. 
Gorvachev seemed to be the center of attention. Aken'tivev tasked up to 
draw up some aritation posters and the seaman spent all his free time 
drawine. Then he sent “oryachev into town on an errand alone. Ye return- 
ed without incident, having accomplished everything to the letter. Errand 
followed errand. The officer was doine this purposely, not to test his sub- 
ordinate: he trusted hin. Ve did it so the sailor himself could become 
accustomed to this trust and cease to cut himself off from those around hin. 


And finallw the competition began. The torpedomen -- all three of them -- 
literally exhausted themselves prevaring for it. And they all understood 
that the weak link in the team was Coryachev. He felt it most acutely of 
all. No matter how the seaman cried, it is impossible to become a first 
class tornedoman in a few months. Captain-lieutenant Aken'tiyev reassured 
his subordinates but somehow the thought kent coming to him as well -- 

was it worth it to “burden” this excellent team with Goryachev when he 
could have piven them a trained torpedoman? 


The "Zhguchiv"™ torpedomen passed the first stage of the competition, a 
check of responsibilities, without any problem. And the main credit for 
this belong to Goryachev who tirelessly tended the equipment. But then 
further on, in the combat phase, the principal burden, of course, fell to 
Toma and Barbarov. They showed the high class of their training and the 
team went into the finals. There too they overcame their lagging opponents. 
The sailors were already celebrating a victory, but the division commander 
frowned. The commission would announce the final results after it had 
considered a large number of factors taken as a whole: their knowledge and 
work habits, results of combat exercises for the year and the personal 
qualities of each specialist. Nobody yet knew how the commission would 
view Goryachev or whether they would take into consideration how drastical- 
ly he had changed over these months. 


The "Zheuchiy" torpedo team was announced as the best in the unit. Con- 
eratulatine the sailors on their victory, Aken'tiyev shook hands with each 
of them. ‘then he came to Goryachev, the latter smiled hroadly, probably 
for the first time in all these months. 


"That's something irreparable” the officer thought to himself. 
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TRAINING IN MOTORIZED RIFLE AND AIRBORNE UNITS 
Motorized Rifle Regiment Training 
Moscow KRASNAYA ZVEZDA in Russian 13 May 79 p 1 


{Article by Gds Lt Col L. Kovalev, commander, motorized rifle regiment: 
"Measure of Demandingness” |] 


[Text] The winter period of training was a difficult and busy time for the 
men of the regiment. The special responsibility on competition initiators 
obliged us tirelessly to seek out reserve potential for increasing the ef- 
fectiveness of the training process. Innovative search was conducted on a 
broad front and promoted high-quality accomplishment of all tasks. Ob- 
served and graded exercises conducted in the regiment by officers from 
Ground Forces Main Combat Training Directorate and the Main Inspectorate of 
the Ministry of Defense were extremely instructive for the unit's officers. 
For us these exercises were a model of depth of analysis, high-principledness 
and demandingness. 


The regiment completed winter training successfully. Good marks were received 
in the leading disciplines. Weapons training was rated excellent. Many com 
panies and batteries, platoons, squads, and crews received excellent marks. 
The inspecting officers had high praise for the high degree of professional 
performance proficiency of the officers, who skillfully directed their as- 
signed subunits in mock battle and effectively utilized the modern veaponry 

at their disposal. In short, a fine foundation was established for achieving 
the year's pledges in competition, further improvement of proficiency in the 
field and increased combat readiness. One cannot but be proud of this. But 
it would be a mistake to exaggerate what has been achieved. We did not 
achieve all our goals in the first half of the training year. Some per- 
formance reserve potential remains unutilized. 


In my opinion a great deal in competition depends on the ability to appraise 
critically, with the tough measuring stick of combat, the results of one's 
labor. At times we were not sufficiently strict in our evaluations, This 
applies not only to the young platoon leaders and company commanders. 
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Regimental headquarters, for example, was not disturbed by organization of 
training classes in driving infantry combat vehicles and firing weapons from 
these vehicles. The battalion commanders and headquarters personnel who vere 
monitoring the course of the training process reported successful performance 
on training topic items and development of skills as scheduled. Then the un- 
expected occurred: an inspection by higher headquarters, conducted following 
several weeks of train'ng activities, refuted our complacent conclusions. 
Many driver-mechanics aid operator-gunners were unable successfully to conm- 
plete the exercise and failed to confirm the high marks qpearim in the records. 
This was a good object lesson for the regimental staff. If internal regimental 
monitoring and verification is shallow and ineffective, there can be no 
genuine competition supervision. 


A serious discussion was held at headquarters and the directorate party orga- 
nization. Monitoring of quality of training activities became sore rigrous. 
Gds Capt Yu. Gerasimov, Gds Lt B. Chernyy and several other officers who had 
unnecessarily relaxed their demands in preparing for training activities vere 
severely reprimanded. Particular attention was focused on ensuring conm- 
petitiveness in working on combat training tasks and performance standards. 
The regimental methods council, considering the lessons learned from the ir- 
spection, began more vigorously publicizing and adopting in a practical manner 
the recommendations elaborated by specialists from the Ground Forces Main 
Combat Training Directorate. A number of instructive demonstration training 
classes were conducted in the regiment by division headquarters personnel. As 
a result, at the end of the winter training period personnel achieved high 
marks in driving and in marksmanship. 


Nevertheless it is premature to state that we are fully utilizing the capabili- 
ties of the equipment. The effectiveness of training activities was diminished 
by flaws in the officers’ methods training. Modern simulator devices were 

not being put to best use in the regiment. Some subunit commanders underrated 
them and preferred ‘toaching” with live ammunition. Regimental headquarters 
did not always take a firm position in this matter, and yet practical ex- 
perience shows that the level of proficiency is determined not by the number of 
firing exercises conducted, nor by mileage logged by the drivers. To achieve 

a more efficient combination of all types of training exercises and to adopt 
advanced methods in practical activities with greater persistence is a task 
which we must accomplish during the summer training period. 


We should like to make special mention of advanced know-how. One need not go 
far to find it. We are in competition with the regiment under the command of 
Gds Lt Col Ya. Rybak. At the end of winter training it was determined that 
our neighbors had achieved more than we had in tactical training. At the 
regimental exercise they earned a mark of excellent, This means that we can 
learn from our comrades. Of course our experience will also benefit other 
units. 


The new and advanced is as a rule a result of long search and numerous ex- 
periments. Extensive mutual exchange of information shortens and eases the 
path leading to high end results. In the winter training period quest in the 
area of weapon training was particularly vigorous in our regiment. 
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Gds Capt Yu. Makarov and Gds Sr Lt V. Voloshin and R. Galeyev, working in 
close contact with the district combat training directorate officers, per- 
formed useful research. Its purpose was to find simpler methods of deter- 
mining range to target and figuring various firing corrections, for in com 
bat ome cannot utilize firing tables -—- time does not allow it. We vere 
able to develop and adopt in a practical manner efficient methods of solving 
fire problems which could be handled easily by the gunners. Utilization of 
these methods during inspector-observed firing activities produced positive 
results. 


The search is continuing. We are seeking to coordinate weapon training even 
more closely with tactics and to develop in the men the ability not only to 
perform concrete, prior-stipulated exercises but also to solve quickly and 
intelligently any problem which may arise on the battlefield. The principal 
objective of our collective search effort is to beat the adversary in opening 
fire and to hit the target with the first round, missile, burst, at maxinun 
range. We are always ready and willing to share our experience and know-how 
with our competition comrades. 


In particular, during the first days of summer training we shall conduct 
training methods activities jointly with the neighboring regiment: demon- 
stration classes for platoon leaders, a methods seminar, and a get-together 
for expert marksmen. 


Particular attention has been focused on commander training. In the most 
recent period of training 70% of training classes with officers were held in 
the field. Approximately 45% of these were night activities. This has 
proven effective. An efficient combination of practical and theoretical 
training activities will also be sought during the summer. Each and every 
officer will be raising his personal skills to a higher level. 


Competitions for the title of best gunner-officer have become traditional 

in our regiment. The title of winner was won by Gds Sr Lt V. Voloshin. Gds 
Sr Lt R. Galeyev, who was runner-up, also is an expert marksman on all 
organic weapons. Headquarters is planning to continue in the future holding 
regular competitions, determining in the course of these competitions leaders 
and laggers, as well as synthesizing and disseminating the experience and 
know-how of top-rated marksmen, 


A detailed analysis of the results of winter training and the drawing of 
lessons from this experience is an inseparable part of preparation for the 
summer training period and for that stage in competition which winds up the 
year. The achievements of each man in the regiment were objectively 
evaluated. Political indoctrination work is focused on inspiring people to 
even greater zeal in military labor. The party organization works to in- 
crease demandingness at every link in the chain of command; it is carrying 
out a number of measures directed toward implementing the demands of the 
CPSU Central Committee decree on further improvement of ideological and 
political indoctrination work. 


33 











Only high results which personnel are prepared to confirm in the most un- 
favorable situation, when performing missions of any degree of complexity, 
are worthy of confidence and respect. It is from this position that we shall 
evaluate the results of each and every training activity in the course of 
summer combat training. 


Airborne Battalion Training 
Moscow KRASNAYA ZVEZDA in Russian 23 May 79 p l 


[Article by Sr Lt 0. Oleynik, Red-Sanner Transcaucasian Military District, 
with comment by Lt Gen K. Kurochkin, deputy commander of airtorne forces: 
"Behind ‘Aggressor’ Lines”) 


[Text] Raid.... Behind this dynamic word are swift, high-mobility actions 
behind “aggressor” lines, a most difficult test for combat troops. 


Gds Capt V. Abramov received by radio the order to mount a raid ut the moment 
when the airborne battalion had just completed a difficult combat training 
mission. Now the paratroopers would be performing another mission: they 
would proceed to the designated area and destroy an “aggressor” missile 
battery with its deployed launchers. 


Officers bent over the unfolded map: Gds Capt V. Abramov, with executive 
officer Gds Capt A. Yelantsev and Gds Sr Lt A. Chernov, comsander of an 
attached mortar battery. Many questions arise when organizing such a raid, 
but the most importan: item is selection of a route of movement. In the 
current situation there were two routes to the objective -- along a highway, 
and along mountain roads. The battalion commander chose the latter. Natural- 
ly it was more difficult, but march concealment would be ensured to a greater 
degree. 


The combat vehicles were pushing across rocky hills, penetrating deeper in- 
to the mountains. Ahead was the company under the command of Gds Sr Lt S. 
Kir’ yanov and the attached mortar battery. Ir, addition to reconnaissance, 
the paratroopers had the mission of preventing a surprise “aggressor” attack. 


During a raid mission there are unexpected turns of events at every kilometer. 
Gds Lt V. Sizintsev, who was leading the reconnaissance patrol, suddenly 
reported sighting an “hggressor™ tank column. To continue advancing along 
that route meant engaging in a protracted battle. The battalion commander 
realized this fact. The only thing to do was to execute a bypassing move- 
ment. But then they received a radio message from Gds Sr Lt S. Kir'yanov; 

5 kilometers from the route he had spotted a group of special vehicles and 
was requesting permission to attack then, 


"Go ahead!" Guards Captain Abramov gave the okay to the young officer. This 
initiative would be quite beneficial. A surprise attack by the company would 
unquestionably divert the attention of the tank crews. They might hasten off 
to the assistance of their subunit. 








This in fact was the case. battalion succeeded in passing that dangerous 
route segment while maintaining concealment. Soon it was joined by the con- 
pany under the command of Gds Sr Lt S. Kir*yanov, which had succeeded in 
skillfully disen;aging. 


Howeve , the paratroopers were soon to ve faced with new tests. “Aggressor™ 
helicopter gunships attempted to attack the subunit's march formation. The 
paratroopers met the attack with fire from all weapons and quickly dispersed 
to shelter. The antiaircraft gunners did a particularly fine job. 


At one point the column's path was blocked by rockslides. Considerable time 
was required to clear the route. The mountain terrain also made maneuver dif- 
ficult. A canyon on one side and a steep slope on the other. Guards Captain 
Abramov nevertheless decided to utilize both variants. He had faith in the 
excellent off-road capability cof the vehicles and the skill of the drivers. 


The men and equipment did not let him down. Soon the subunits vere again 
advancing along the main route. 


The attack on the “aggressor” missile battery positions was mounted on 
schedule. Since he did not possess complete information on the missile bit- 
tery defenses, Guards Captain Abramov decided to employ cunning. He ovsered 
the company under the command of Gds Sr Lt S. Kir’ yanov to mount a frontal 
assault. In the meantime the battalion's main forces moved up a gorge into 
the flank of the subunit which was defending the battery. The outcome of the 
battle was decided in minutes. 


Reporting by radio that the “aggressor” missile battery had been taken out of 
action, the battalion commander was assigned a new mission. The raid con- 
tinued. *7-f 


At the request of the KRASNAYA ZVEZDA correspondent, Lt Gen K. Kurochkin, 
Deputy Commander of Airborne Forces, commented on the exercise; 


Raid actions were extensively employed by airborne subunits during the Great 
Patriotic War. Penetrating the enemy's dispositions and lines of communica- 
tion, they killed enemy personnel and destroyed combat equipment, disrupted 
control and rear services operations, seizing important objectives. 


A famous raid was mounted, for example, by a detachment under the command of 
Maj I. Starchak. Landing behind enemy lines in January 1942, the assault 
force fought for 16 days, routing several enemy garrisons, blowing up bridges 
and railroad tracks, and destroying vehicles. Upon completing their mis- 
sion, they linked up with the 34th Independent Rifle Brigade, which had 
broken through the battle line. 


Capabilities tor raid-type actions have increasec considerably under present- 
day conditions. This is due to a sharp increase in the mobility of air- 
borne troops and their increased firepower and striking power. 
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Even tocay, however, a raid is a complex operation. Success is ensured 
only by thorough organization, firm control of the subunits involved, 
precise coordination of these subunits, as well as resolute and bold ac- 
tions by all personnel. The airborne battalion under the command of 

Gds Capt V. Abramov performed its combat missions precisely in this manner. 
Incidentally, following the exercise he was promoted to the rank of major. 


There are many instructive elements in the actions of this subunit. Having 
accomplished one mission, it immediately was assigned another. A highly 
dynamic character and continuity of combat actions behind enemy lines is 
matural. Therefore of particular importance is the ability of commanders 
quickly to estimate a4 situation, to make reasonable and rational decisions, 
and ably to communicate missions to executing personnel. One must have the 
ability to work on the go, as they say, without losing a single minute. 


The experience of the Great Patriotic War and the practical experience of 
combat training of airborne troops convincingly confirm the necessity Pr 
further improvement of raid tactics in the units and subunits. Adequate 
attention must be focused on the organization and conduct of raids during 
summer combat training. 


In a GSFG Motorized Rifle Regiment 
Moscow KKASNAYA ZVEZDA in Russian 25 May 79 p 2 


[Article by Cols V. Nagornyy and A. Sgibnev, Group of Soviet Forces in 
Germany: “Hilltops Are Taken With a Fight"] 


[Text] A disparity between word and deed cannot be tolerated -- states one of 
the demands of the CPS! Central Committee decree entitled "On Further Im 
proving Ideological and Political Indoctrination Work." A unity of word and 
deed should morally permeate all our practical activities, every aspect of our 
lives. 


This is precisely how they interpret this order of the day in the regiment 
under the command of Gds Lt Col Sergey Prokop’yevich Rogushin. 


The setting sun, still radiating considerable heat, illuminated the forest 
margin, and Guards Lieutenant Colonel Rogushin, halting his vehicle on a 
broad hill, observed the battalions as they began moving slowly toward him 
from various directions, as if groping their way. They had just completed 

a field exercise running several days, at which the tactical situation had 
changed unusually abruptly, making things tough on the troops involved; the 
motorized infantrymen had experienced all the problems of modern warfare. 
The exercise had perhaps incorporated everything today’s combat can bring: 
difficult marches on roads made impassible by the spring thaw, a night counter- 
attack against a powerful, vigorous and inventive "aggressor," a river- 
crossing operation, and recovery from a “nuclear” strike.... In short, this 
exercise had been unusually dynamic. 
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And now, exhausted by the combat, the motorized riflemen formed up into con- 
pany columns in a lowland depression as flat as a football field. After as- 
sembling, they would move out from the training center to the base where the 
unit was permanently stationed. 


Darkened by the exploding shells and diesel exhaust, the armor plate of the in- 
fantry combat vehicles and tanks dully reflected the light of sunset, and this 
gave the smartly lined-up battalions a stern and manly appearance. Rogushin 
was pleased that the men and equipment had stood up under the extreme stresses 
which only mock battle can produce and that the promise made by the men at the 
rally prior to taking to the field had been fully kept, that a true guardsman‘s 
value had been attached to it. 


His mind was filled with a rush of recollections. Rogushin had accepted com 
mand of the regiment without timidity. The series of command positions and 
training at the Military Academy imeni M. V. Frunze had thoroughly prepared him 
for such a high and responsible post. And perhaps the most important thing he 
realized upon taking command of the regiment was the party understanding of his 
place and his role as ieader of a large military unit. He was a one-man com 
mander. He was responsible for everything. But this by no means signified 
that he should rely only on himself and labor apart from the others. No, 
Sergey Prokop*‘yevich could not conceive of working without close contacts with 
the party organization and without the support of his deputy commanders, his 
staff and service chiefs. 

"In my opinion,” Rogushin stated with conviction, "sooner or later the com- 
mander who has not learned to listen to the opinions of his subordinates and 
considers it unnecessary to study their needs and requirements will fall from 
the saddle. After all, what is today’s motorized rifle regiment, or a regiment 
of any arm? It is a powerful mobile unit, hundreds of men, dozens of oc- 
cupational specialties, and highly complex equipment...." 


Waxing enthusiastic, Sergey Prokop'yevich proceeded to enumerate the combat 
capabilities of a motorized rifle regiment, which is capable of performing a 
complex aggregate of missions in both the attack and defense. We listened 
to him, and a thought involuntarily came: in order to stand up under all the 
trials of modern combat, it is necessary to place skill and ability in the 
hands of each and every officer and enlisted man, to instill courage in their 
hearts, and to prepare them not simply to struggle against difficulties but 
also for vigorous actions on the battlefield, to achieve victory. Here too 
one cannot get along without a thorough knowledge of life, without an organic 
unity of the collective. 


Party committee secretary Gds Capt Pavel Pavlovich Kosarev once came to his 
office. His uniform jacket was snuggly belted, and his face was slightly 
sunburned It was quite evident that he had just returned from the training 
center. Rogushin always derived pleasure from contact with this officer -- 

a man of high principles and meticulous in his work, capable of snapping the 
regiment party organization into action, as they say, of mobilizing party 
members to perform the main, difficult tasks, proceeding from the necessity of 
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further increasing combat readiness, stepping up socialist competition, 

and strengthening military discipline. The party committee had become he 
most vigorous implementer of the fighting slogan of the day "Not a Single 
Lagger Alongside.” It was precisely thanks to the party committee that a 
movement for economy and thrift had been initiated here. And at this time 
Rogushin also was sure that the party committee secretary had dropped in for 
a good reason. 


Kosarev took the proffered chair and impatiently proceeded: "I have news, 
but it will not be very happy news...." 


The party committee secretary pulled some notes and sheets of paper covered 
with writing from his map case and laid them on the desk. Today he had 

been present at a weapon training exercise in the 6th Company. The company 
commander, Gds Sr Lt Aleksandr Lyalikov, had been totally confident about 
the results of the exercise. But the results were modest at best. The com- 
pany machinegunners had a rather low percentage of target hits, receiving 
only a mark of satisfactory. 
"Can we count on this mark?" commented Kosarev. "Today the mark is satisfactory, 
but tomorrow, if some foulup occurs, it could drop to unsatisfactory.” 


Rogushin also, analyzing each day the results of training activities, had 
begun noting a certain drop in weapon training performance. Now his ap- 
prehensions were being confirmed. He must have his commanders direct more 
attention to weapon training -- from squad leader to battalion commander. 
He must remind them of the instructions from the Minister of Defense, that 
the men must master their weapons to such an extent that each and every 
bullet, each and every projectile hits the target, destroying the adversary 
on the first round fired. 


"Well," Rogushin summed up the conversation, “let's the two of us think 
about how the situation can be corrected,” 


Many measures were subsequently implemented in a persistent manner -- party 
meetings in the battalions, which mobilized Communists to exemplary per- 
formance in weapon training, a marksmanship conference in the regiment, and 
special quiz games in the subunits, competitions to be named the top 
marksman,.... Rogushin took upon himself one of the most laborious tasks: 
conduct of a demonstration class for the battalion commanders. 


At one time Sergey Prokop'yevich had commanded a battalion and was well 

aware of the fact that the battalion commander is one of the principal or- 
ganizers of the training and indoctrination process, It is precisely the 
battalion commander who has the deciding say in training various specialists. 
For this reason Rogushin, once he became a regimental commander, just as 
regulations require, never slighted the task of training battalion commanders. 


But let us return to the demonstration class, Rogushin decided to hold it with 
the equipment of the excellent-rated company under the command of Gds Sr Lt 
Vladimir Korablev. Although he was a gunnery expert, the regimental commander 
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nevertheless gave himself a preliminary briefing on the latest methodology 
from newspapers and magazines, synthesized the know-how of the top marks- 
men, and presented all this in concentrated form to his demanding audience. 
In the field he organized several training “points,” which ensured a maximum 
work load on all specialists. The men were supervised by thoroughly-in- 
structed officers and NCO's. When moving from one location to the next, each 
trainee would work in sequence on the various elements of preparing for an 
accurate shot. A live-fire exercise culminated this well-conceived aggregate 
of drills. Rogushin graphically demonstrated to them all the opportunities 
contained in each and every minute of training and showed them where one 
should look for reserve potential for increasing the effectiveness of 
training activities as well as the importance of the individualized approach 
in training expert marksmen. 


Here is one more detail. The regimental commander also provided for an ex- 
change of views. The men animatedly discussed the advantages of various 
methodological devices and the degree to which they were applicable under 
the concrete conditions of a given subunit. 


Later many methods recommendations and many new items of advanced know-how 
were adopted by company commanders, platoon and squad leaders. Guards 
Lieutenant Colonel Rogushin personally supervised this entire process. 


Let us become acquainted with the regiment's performance results, which 
reflect its degree of combat readiness. One's attention is immediately drawn 
by the following: all subunits in the regiment are uniformly well trained 

and prepared. Of course there are those among them which set the pace in conm- 
petition, whose experience is constantly occupying the center of attention 

of the unit commander and the entire collective, These include, for example, 
the excellent-rated subunits under the command of Gds Capt Viktor Ptushko, 

Gds Sr Lts Aleksandr Lizichev and Ivan Stymkovskiy. However, the guards 
motorized rifle regiment is also strong from the fact that all its battalions 
are well prepared to fight a highly-dynamic and highly-mobile engagement. 


"We are pleased," stated the regimental commander, “that competition is 
boosting the overall level of combat and political training and is ad- 
vancing more and more new heroes of the day." 


At this point he disciosed for us a little "secret." For several years now 
the 2nd Battalion has been under the command of Gds Maj Ivan Gritsak, an 
officer who loves his job. Gds Capts Viktor Oleynik and Vladimir Balashov 
served at diffrent times as executive officer. There was much for them to 
learn from Ivan Yefimovich. Now these officers are in command of battalions -- 
the lst and 3d. And it is quite natural and logical that the pupils have now 
surpassed their teacher in some things. Balashov's men are tops in the 
regiment on the basis of winter training results. But the right-flankers 
have not advanced far from the others, for they too have done well in 
competition. This is because the battalion commanders themselves are well 
trained, Just like the regimental commander, they are experts in the combat 
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Skills. Nevertheless each is stronger than the other in some areas, and 
Rogushin has not been reticent about utilizing this fact for the common good. 


Practical training of personnel suggested to the regimental commander that 

it is more effective to conduct training of a number of specialists by the 
system of special group training gatherings. Oleynik was assigned responsibil- 
ity for the quality of training classes for gunner-operators. Rocket launcher 
crews began learning the secrets of accurate fire under the supervision of 
Gritsak. Balashov headed the driver training group. We asked why they had 
distributed their manpower in precisely that manner. Rogushin readily ex- 
plained: “You see, each officer has a certain inclination toward deeper knowl- 
edge of a certain area of theory and practice of military affairs, and this 
cannot be ignored...." 


Sergey Prokop'yevich spoke animatedly and with great respect about his 
battalion commanders, the professional qualities of whom he knew to the finest 
detail. It was for good reason, for example, that he had instructed Vladimir 
Balashov to supervise the training of drivers. While still at service school 
he acquired a great liking for armored equipment; he can easily troubleshoot 
most vehicles. Balashov enthusiastically passes on to his men his love of 

the equipment. It is not surprising that in the battalion under his command 
the level of technical proficiency of personnel is especially high. 


Gds Maj Vladimir Batayenkov, commander of a tank battalion, has the following 
to say about the regimental commander: “When I first came to this unit I 
immediately became aware of a very important feature: the regimental com- 
mander gives considerable independence to his officers -- in battlefield 
decision-making and in organization of socialist competition and the training 
and indoctrination process." 


He told of a recent battalion live-fire tactical exercise, which essentially 
ended the winter training period. The exercise scenario was tough. In order 

to gain superiority, an attack could be mounted on the “aggressor” from the 

left flank. And many felt that this was the preferable alternative. Batayenkov 
felt that the best opportunity was on the right, and it was here he engaged 

the support-echelon company under the command of Gds Sr Lt Gennadiy Donskikh. 
Rogushin approved his decision, The battalion destroyed all "cannon" targets, 
riddled the otner targets with machinegun fire, and received a high mark for 
accurate fire and bold tactical actions of initiative, 


.»elThe regiment has entered the summer period of training in an aggressive 
mood. The targets and programs of the winter months were fully completed, 
and many useful lessons were drawn from positive experience, Shortcomings 
were thoroughly analyzed. The final graded exercise revealed certain 
deficiencies in weapon training, particularly in machinegunner proficiency. 
And the company under the command of Gds Sr Lt Vladimir Pushkin did not do an 
adequate job driving combat vehicles. In summary, there will be plenty to 

do this summer. These concerns both disturb Sergey Prokop'yevich Rogushin 
and put him into a party, demanding frame of mind. At a meeting of personnel 
held a few days back he spoke mostly on unity of word and deed -- this 
mobilizing Leninist principle with which our party has armed itself, 











in a Guards Motorized Rifle Regiment 
Moscow KRASNAYA ZVEZDA in Russian 27 May 79 p 2 


[Article by Cds Lt Col Ye. Grechishnikov, executive officer, Leningrad Red- 
Banner Order of Kutuzov Guards Motorized Rifle Training Regiment imeni Lenin 
Komsomol: "A Charge of Courage” ] 


[Text] The CPSU Central Committee decree entitled "On 
Further Improving Ideological and Political Indoctrination 
Work" stresses the necessity of further strengthening the 
indoctrinational role of the Soviet Armed Forces. It 
states the task of adding to the glorious traditions of 
the Army and Navy, service in which constitutes an out- 
standing school of labor and military training, moral 
purity and courage, patriotism and comradeship. 


Accomplishment of this task demands of commanders, politi- 
cal agencies, party and Komsomol organizations further ac- 
tivation of their work, a comprehensive approach to 
matters of indoctrination, and skilled utilization of the 
wealth of experience amassed in the units, on naval ships, 
and at military educational institu-ionms. KRASNAYA 
ZVEZDA will be discussing the experience gained from such 
work in materials under the following headings: "School 
of Life, School of Indoctrination"; "Traditions in Our Out- 
fit"; “Under Glory-Covered Banners"; and others. 


The graded firing exercise was still in progress. A hundred-voice echo of 
machinegun and assault rifle bursts reverberated over the firing range like 
young spring thunderclaps, but it was already obvious to everybody that 
first place had been won by the "Kirovskiy" platoon under the command of 
Gds Lt D. Kalenichenko. All his men had completed the exercise with a 
mark of excellent, and many had hit their targets on the first burst. 


The guardsmen's faces beamed, and their eyes sparkled joyously. I had seen 
them just as happy 6 months back on the day they took the military oath. By 
tradition the ceremony was held in the top-ranking shop at the famed 
Kirovskiy Plant in Leningrad, emissaries from which come each spring and 

fall to serve in our regiment. Witnessed by fellow military personnel, their 
families and fellow workers, in front of the memorial honoring the Putilov 
heroes, from whom our unit was formed in 1918, the young soldiers voiced 

the words of the solumn oath with particular awareness of their meaning, with 
a particular feeling of responsibility. And now our guardsmen are performing 
in an exemplary manner, endeavoring not to shame the good name of the Putilov- 
Kirov workers. The "Kirovskiy" platoon, made up of young workers from that 
famed plant, is always excellent-rated and a right-flanker in socialist com- 
petition. And an important role in achieving this success is played by the 
solumn ritual of taking the military oath, which has an effect on the 
soldiers‘ hearts like a charge of inspiration for their entire term of mili- 
tary service and for their entire civilian life afterwards. 
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Rituals.... Ome can scarcely exaggerate their indoctrinational role. This 
is one of the most moving and memorable moments of military service. In- 
cidentally, personnel discharged into the reserves frequently write about 
this in letters to their fellow soldiers. And we seek to ensure that rituals 
always occupy a worthy place in the arsenal of means of ideological-political 
and military indoctrination of personnel. 


What rituals do we employ? There is quite a list. They include initiation 
as a guardsman and festive ceremonies greeting the young recruits, evening 
roll calls with calling of the names of heroes permanently maintained on 
the rolls of subunits, military parades, reviews of military drill songs, 
placing of wreaths on hero memorials, and others. But of importance here 
is not so much the quantitative as the qualitative aspect of rituals, their 
emotional effect on the men. Naturally we seek to ensure that they leave 
an indelible mark in the hearts of those present, 


Taking the military oath -- one of the most festive military rituals -- is 
preceded in our regiment, for example, by vigorous and comprehensive prepara- 
tions. We do not limit ourselves merely to text memorization by the young 
soldiers; we explain in detail the content and significance of each point of 
the oath, and we acquaint the men with the biographies of heroes who remained 
faithful to the end to their soldier's oath. At specific-topic evening ac- 
tivities devoted to rituals, we endeavor to reveal the entire depth of their 
content. An interesting discussion of the history of the military oath was 
held at one such get-together. 


Naturally it would be interesting for the young recruits to learn that the 
predecessor of the present oath was the "Formula of Solemn Promise," the in- 
doctrinational significance of which was highly regarded by V. I. Lenin, 

and that he himself, participating on 11 May 1918 in taking the oath in the 
Grenade Shop at the Mikhel'son Plant, pledged the solemn oth together with the 
Red Armymen, 


We devote many other interesting measures to the military oath, seeking to 
have it enter the heart of the young soldier, motivating him to carry out 
his military duty honorably. 





The effect of military rituals on personnel depends on many factors. There 

is plenty of food for thought here for staff officers and members of the party 
committee. The Communists in our regiment make an effort to ensure that 
rituals are performed in precise accordance with military regulations and are 
distinguished by depth of ideological content. 


As a rule we perform the ritual of presenting weapons to the young recruits 
in a solemn atmosphere by the monument to Yan Fabritsius. Combat veterans 
and former members of the unit are invited to attend the ceremony. They 
present to the young recruits the weapons which the homeland is entrusting 

to them. Many young soldiers, for example, have been presented their assault 
rifles from the hands of Hero of the Soviet Union Timofey Yefimovich Pirogov, 
who took part in breaking the blockade of Leningrad, The young soidiers 
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pledged to this veteran that they would become expert marksmen, and they are 
carrying out their promise. From the very first days of summer combat train- 
ing tiey have been persistently studying theory and successfully performing 
firing drills. 


We also still have unresolved problems in utilization of military rituals. 
Little attention, for example, is devoted to daily rituals, if I may be per- 
mitted to use this term. Sometimes the assembly of the daily duty detail is 
performed without adequate preparation. On an evening walk one does not 

always hear the soldiers in song, and some personnel fail to salute one another. 


What is the reason for this? The fact is that not all commanders understand 
the indoctrinational role of rituals. They feel that it is not such a bad 
thing if a company performs the evening walk without song. It happens once, 
is repeated a second time, and then it suddenly becomes habit. 


At party meetings and meetings of the party committee Communists have enm- 
phasized time and again that it is necessary vigorously to utilize all forms 
and means of political, military and moral indoctrination, including military 
rituals. One senses that this problem concerns the community. Therefore 

all of us should assume greater responsibility for ensuring that military 
rituals occupy their proper place in the aggregate of personnel indoctrina- 
tion measures, 


Military rituals are strict and beautiful, and they exert a great moral force. 
Both the young soldier and the gray-haired general remember them to their 
dying day. They remember these rituals because they carry a charge of 
courage and pride in belonging to the glorious defenders of the homeland. 


In an Outstanding Airborne Battalion 
Moscow KRASNAYA ZVEZDA in Russian 30 May 79 p 1 


[Article by Gds Warrant Officer V. Ulitin, Komsomol bureau secretary of an 
excellent-rated paratroop battalion, Red-Banner Transcaucasion Military 
District: "Not One Lagger Alongside” ] 


ffext] Paratroopers wearing black camouflage suits had assembled around the 
central tower, surrounding the vehicle of young gunner-operator Guards Pfc 
Ilyushin. 


"The main thing is to keep calm," stated Gds Sgt S. Ratnikov. "Do it just 


like in practice! 


The go signal sounded on the tower. The crews disappeared into the hatches. 
Motors roared into action, and the personnel carriers started off. Within 
seconds after smoke enveloped the gun on the first combat vehicle we heard 

the booming of artillery, which was seconded by the mountains in a reverberat- 
ing echo. Gds Pfc Sergey Ilyushin, about whom we were worried most of all, 
was also taking part in this live-fire exercise, 
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We recalled the days when he had just come to our unit from a training 
subunit. He was very reserved, and criticism cut him to the quick. And 
he received many rebukes, for at that time Sergey lacked practical working 
skills in the occupational specialty of gunner-operator, and it was obvious 
that learning came hard with hin. 


At that time the Komsomol bureau decided to assign an experienced specialist 
to Ilyushin. The specialist tried to help him, but he would receive in 
reply a sullen: "I'll get it for myself...." 


But he was not making progress. Ilyushin realized this fact and withdrew 
even more itp his shell. Some people even advised that Ilyushin be transferred 
to another job, convinced that he would never make a decent specialist. 


Days passed, and we soon noted that Ilyushin had become totally indifferent 
toward his occupational specialty. I then had a talk with Gds Lt P. Anichin, 
a member of the battalion Komsomol bureau. 


"Each individual has a different character and personality,” he commented. 
“Have you noticed that Ilyushin Listens to Guards Sergeant Ratnikov more than 


anybody else?" 


It was then that I gave serious thought, perhaps for the first time, to the 
question of whether we actually knew Ilyushin well. Not his biography, not 
from a personnel questionnaire, but more deeply, more comprehensively. And 
not only him alone but the other men as well. 


Soon we held Komsomol debates in all company Komsomol organizations, at which 
the topic of discussion was not just Sergey Il‘yushin, The men talked about 
themselves and their comrades, about their home town or village, and about 
likes and hobbies. We then got to know many of our fellow soldiers from a 
new, unfamiliar aspect. 


At that time we were making preparations for a Komsomol meeting with the fol- 
lowing agenda: "Do not let your comrade fall behind.” The question was as 
follows: how should the Komsomol organization exert influence on the course 
of combat training’? After all, it is no secret that our activities are some- 
times occurring some distance to the side of the main focus of daily work. 
Komsomol members justifiably criticized the bureau and me as secretary, 
stating that the principal workplace for the activist is in the field, at 

the firing range, at the training ground, wherever combat skills are being 
developed. 


An unpleasant incident had taken place in our unit not long before this meet- 
ing: at an equipment tiedown drill they would not allow Gds Lt V. Sadovnikov's 
vehicle to le baded on board the aircraft. It seems that not all the para- 
troopers had mastered the skill of tying down combat equipment. 


This question was of real concern to the Komsomol members, At the recom 


mendation of the company commander, Gds Lt V. Naumov, the company Komsomol 
bureau secretary, Gds Sgt S. Silkov, prepared a paratrooper combat vehicle 
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tiedown sequence chart, which specified the strict sequence of performance of 
each operation, the actions to be performed by each member of the tiedown 
crew, and typical errors which diminish the quality of combat performance. 
This procedure sequence chart was subsequently adopted for practical train- 
ing. Positive results were soon achieved, They were discussed in a 
"socialist competition bulletin.” 


The paratrooper combat vehicle study group led by Gds Lt P. Anichin also 
stepped up its activities. I recall the following incident. After suc- 
cesstully completing a drill, Gds Pfc V. Okladnikov, the best marksman in the 
battalion, sketched out right there in the sand a diagram of reference points 
and showed his comrades how he selected a sight setting. The following day, 
at the next study group session, Guards Lieutenant Anichin asked him to 

share his knowledge with the young gunner-operators. Okladnikov did not 
:roceed to lecture, but simply took the gunner-operator's position. The 
combat vehicle was on a “rocking horse.” The engine was fired up. Simula- 
.ion of movement was maximum, except that range to the targets was reduced, 
but both targets and reference points were genuine. Okladnikov's place was 
then taken by the voung specialists, one by one, and he would point out to 
them typical mistakes. 


"Not a single lagger alongside!” -- this motto has long since become for the 
Komsomol members of our battalion not simply a slogan but a moral standard 
to follow in the daily life of our collective. Because only common aspira- 
tions and a common cause engender the feeling of a unified, strong military 
family. 


lwo months after arriving in the unit, Ilyushin had become a totally different 
person, He constantly felt the deep interest in his military career on the 
part of his comrades, and now he always gave first thought to his fellow 
soldiers and how not to let them down. 


Puffs of smoke welled up out on the target range. A short burst to range in, 
and a long burst for effect. While the combat vehicles, sporting their white 
airborne emblems, were heading back at full speed, we received the news: 
[lyushin had hit two targets, and this meant a grade of 4. Thus the next 
time we could justifiably expect a mark of excellent from him, 


It is difficult to pinpoint that moment when a youth becomes a soldier. For 
Sergey Ilyushin this moment had taken place shortly before he had gone to 
the firing line. It happened when he became aware of the shoulder of a 
friend, a shoulder on which he could always rely. 


In an SGF Motorized Infantry Regiment 
Moscow KRASNAYA ZVEZDA in Russian 6 June 79 p 1 
lArticle by Col Ye. Babynin, Southern Group of Forces: "Pennants on the Flag- 
stal fs] 


[Text] The motorized rifle company under the command of Sr Lt A. Chereda had 
demonstrated a high degree of combat proficiency at the field exercise and had 
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successfully accomplished ali tactical missions. At the post-exercise critique 
the battalion commander commented on the company’s precision actions and 
emphasized that it had expended less fuel than any other company in the 
regiment. 


Last fall, when the movement for fuel economy in every field activity, in 
driving combat vehicles and at tactical exercises was gaining new momentun 
in the unit, some officers stated: a laudable goal, but unrealistic. They 
stated that situations can arise at field exercises in which economy is out 
of the question, The experience of the excellent-rated company under the 
command of Sr Lt A. Chereda, however, dispelled all doubts. This subunit 
saved a total of 359 liters of fuel over the winter period. 


A continuous campaign for thrift is being waged in the regiment. For example, 
when APC drivers go out to practice, they pledge to save, depending on the 
exercise or drill, from 1.5 to 2 liters of fuel. The search for reserve 
potential is going on in all areas. In the subunits they are campaigning, 
for example, for reduced engine operation at idle. During driving practice 
and at tactical exercises, whenever pauses in the action occur for various 
reasons, the drivers immediately switch off their engines at the commander's 
signal. Competition for best driver is being conducted in the regiment, 
competition which is helping identify specialists who are able, for example, 
to position their APC correctly in a vehicle pit immediately, without ex- 
cessive maneuvering, who are able immediately to negotiate a steep slope or 
swampy stretch of terrain without delay or a second pass. Such competition 
compels people more thoroughly to study their equipment and more extensively 
to utilize the rich capabilities engineered into it. 


But this, one can say, is the technical side of things. Thrift on the part 
of drivers will bring Little benefit if the officer, taking to the field, 
begins moving his platoon from one place to another, wavering in determination 
of the best position. Therefore tactical training of commanders is examined 
in this unit in a close link with careful utilization of engines and fuel. 
Let us say that a platoon is to be deployed into an extended line. This is 
done immediately, quickly, without bustling and fumbling. Such a skill is 
not easily acquired, and therefore much attention is devoted to battle drill 
in the subunits, including with the method of dismounted vehicle maneuver 
training. For example, in the company under the command of Sr Lt A. Chereda, 
all battle drill activities are performed with excellent quality. As a 
result his men perform with precision, smoothly, rigorously observing the 
specified intervals and spacings, without aimless driving around and long 
formation changes. 


A spirit of conscientious attitude toward the equipment is maintained in the 
units by means of all possib’e measures, Much work is being done in this 
direction by the regiment's Communists. Prior to drills and exercises dis- 
cussions are held on the labor victories of the Soviet people, who have fur- 
nished their defenders with first-class combat equipment and everything neces- 
sary for training, service and improving combat readiness, The people have 
invested considerable resources, and they must be conserved -- this thought 

is emphasized by Communists and Komsomol activists in discussions with per- 
sonnel, 
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In our regiment each and every man takes the responsibility of caring for 
public property. There reigns in our subunits an atmosphere of a thrifty 
attitude toward state property. Thanks to precise observance of the daily 
routine in the garrison, electricity consumption has been significantly 
reduced. Our unit is very strict about consumption of water, which is ex- 
pensive in this area. For example, prior to being sent to the wash rack, an 
armored personnel carrier is carefully cleaned of dirt, mud, and dust. The 
wash rack is a recycling operation: the dirty water is allowed to settle, is 
treated and then recycled. 


--.!wo pennants decorate the flagstaffs at the entrance to the barracks. One 
was earned on the basis of combat and political training marks, while the 
other honors the thriftiest company. Based on the results of this past month, 
both pennants were raised in honor of the subordinates of Sr Lt A. Chereda. 
They were the best in marksmanship, performed the best in the field, and 

saved the most fuel. This fact once again emphasizes the close interlink 
between the campaign for economy and thrift on the one hand and personnel 
proficiency and organization of the training process on the other. 


Simulators Used for Motorized Rifle Training 
Moscow KRASNAYA ZVEZDA in Russian 13 Jun 79 p l 
[Article by Lt Col L. Golovnev: "Use Simulators Efficiently" ] 


[Text] Lt Col Leonid Petrovich Golovnev has been appointed 
regular correspondent for the Order of Lenin Moscow Military 
District. We publish below his article on the use of 
simulators in combat training. 


Smoke shell bursts made battlefield observation difficult. But the whitish 
puffs could not conceal the order of battle of the advancing force. A gust 

of wind came, and the defending force saw that the “aggressor” had reinforced 
his right flank with tanks. Taking skillful advantage of the cover provided 
by irregularities in the terrain, they were moving toward the boundary 

hetween platoon strong points. Sr Lt N. Platonov gave orders to destroy these 
targets. The infantry combat vehicle missile operators peered through their 
sights. Within seconds flame-trailing antitank missiles were heading toward 
the advancing “aggressor” tanks, 


This instructive combat situation had been created not in the field but in a 
film-assisted simulator classroom for antitank missile operators in a certain 
motorized rifle regiment. The training classroom has at its disposal 25 
sound films with which various tactical situations can be created on the 
screen. Stations are designated for the company commander-exercise director 
and for the platoon leaders, who can assign their men missions and adjust 
fire, 


Other film-assisted simulators are also ' liy utilized in the regiment, 
in particular for training infantry comb. * >: « drivers. Most of the 
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officers with whom I spoke started right out that one can scarcely exaggerate 
the role of simulators and that they have a great future. 


“This constitutes a great reserve potential for improving quality and ef- 
fectiveness of training, as well as saving fuel, ammunition and engine vear 
and tear,” emphasized the regimental commander. 


Amplifving his statement, be cited concrete figures which convincingly 
demonstrate the great effect, particularly as regards economy and thrift, 
derived from correct and skiliful utilization of simulators. In the viater 
training period, for example, fuel consumption decreased by 27%, less an- 
munition was expended, and there was a sharp decrease in wear and tear on 
weapons and equipment because of extensive utilization of simulators. 


Recently the district ailitary council looked into the state of economic vork 
in the units and subunits. [It is notable that considerable attention vas 
focused on the employment of simulators. Experience amassed in this area vas 
noted, At the same time it was stated that some commanders underrate 
simulators. In some units only one third of the potential represented by 
training devices and simulators is utilized. What are the reasons for this? 

asked this question of Gds Maj V. Sedinin, who is in charge of the 
electronic simulator classroom of a motorized rifle regiment. He explained 
that simulators have not been completelw perfected, frequently break down 
und, in addition, one cannot make the situation programmed in the simulator 
more complicated. He claimed that because of this they are suitable only for 
training specialists in the initial phases. 


| alse heard similar arguments in other units. One can scarcely acknowledge 
them to be valid, however. Of course not all simulators have been fully per- 
fected, But even these simulators, with a thoughtful, committed approach 

to their employment, are capable of being quite effective, as is indicated 

hy the experience of leading units. Thus the reasons for skeptical attitudes 
toward them lie elsewhere. It is a result of the sluggish force of inertia 
which some leader personnel display, a result of the habit of using the old 
methods and a disinclinatiou to become SDurdened down with concerns connected 
with the campaign to adopt the new, The consequence of this is poor ser- 
vicing of simulators and frequent breakdown. 


For example, out of nine training positions, Gds Maj V. Sedinin was able to 
set up and demonstrate in action only two. And yet the classroom is designed 
for simultaneous drill for the specialists of an entire company. One is also 
surprised at the very statement of the question of unsuitability of an 
electronic simulator for training an experienced gunner, for the simulator is 
designed to prepare trainees for action on the battlefield. With the aid 

of training devices gunners become accustomed to operating the stabilizer 
panel and acquire the skills of firing while in movement and standing, at 
stationary and moving targets, developing automatic responses. Consequently 
practice sessions on simulators are essential both for the novice and for 

the experienced tank commander or gunner. Of course the degree of work load 
and simulator programs should vary. 








Some p! tailure to appreciate electronic training devices is not as obd- 


vious ¢ . The devices are there, Dut for display rather than serious 
work. ertain subunit we visited a driver training classroom. All 
elect-nic devices were in working order. But not a single drill was con- 


ducted on them during the summer training period. The men continued to 
work only with the actual vehicles, although it would be more efficient and 


less costly :o emplov fila-couwpled simulators. 


et us return to the question of the deficiencies of certain sigulators. 
Naturally we are entitled to expect of their manufacturers the highest 
degree of qualitw and reliability. And demands in this regard should in- 
crease. But I believe it would also be useful to stete the matter as 
follows. It is not difficult to figd f? ws, to criticize a new piece of 
hardware and for that reason to reject it. Sut there is also another vay 
to go, such as that followed by Col V. Voskoboynikov. This officer also 
found some defects in a factory-built simulator. He suggested specific 
steps to correct the problem. When these measures were carried out and 
tests performed, they saw tnat the time required to train gunners to achieve 
accurate marksmanship had been reduced scveralfold. In short, everything 
depends on specific individuals and their feeling of responsibility for the 
issigned task. 


it has been correctly stated that simulators have a great future. But it is 
important that this future not be so far off so that simulators cannot today, 
during flight training, be effectively utilized in order to increase combat 
skills. 


Training Center Activities Described 
Moscow KRASNAYA ZVEZDA in Russian 20 Jun 79 P l 


‘Article by Lt.Col A. Zakharenko, Red-Banner Belorussian Military District: 
"In Close Contact” | 


(Text)! Whea the motorized rifle company under the command of Gds Capt G. 
Golubovskiy initiated the assault phase, work which was somewhat umuasuai for 
the given situation was in progress at the exercise directors commano~ob- 
servation post: they were recording the width of the subunit's attack frontage, 
rate of movement, and the time of checkpoint passage by tanks and motorized 
riflemen.... Training center specialist Maj A. Zelenkevich was engaged in 

this task together with the regimental executive officer. 


Regiment headquarters, together with the officers at the training center, 
decided to determine experimentally, so to say, how to utilize more ef- 
fictently the training ground and modern technical training devices in order 
in the course of tactical drills and exercises maximally to approach actual 
combat conditions. Prior to reaching the dismount point the motorized 
riflemen, as planned, proceeded in conformity with the schedule of exer- 
cises previously held on that terrain. But ther obstacles in the center, 
heavy smoke obscuration on the left flank and a ,:roup of moving targets 





Simulating an “aggressor” counterattack on the right compelled the ad- 

vancing troops to seek new alternatives for accomplishing the mission. Guards 
Captain Golubovskiy was compelled, while continuing to advance, to refine the 
previously-reached decision, to maneuver men and weapons, and to reestablish 
disrupted coordination with neighboring units. In short, the result was an 
interesting and instructive exercise, 


Similar cooperation between the regiment's officers and the training center 
had been done in the winter training period as well and had proved to be very 
beneficial. Suffice it to say that the regiment is rated excellent in 
tactical training. In order to consolidate the achieved level and to ad- 
vance further, it was decided to continue searching for ways to increase the 
effectiveness of combat training in the summer. Everything of value which 
had been produced by joint innovative effort is immediately put into 
practice. 


At a demonstration tactical exercise, for example, Gds Maj V. Gubarenko noted 
that in some parts or the terrain conditions for the subunit to advance were 
too easy. But even so, the speed capabilities of the tanks and infantry 

combat vehicles were not being utilized, and some places they were even 

being held back. Conferring with training center specialists, staff officers 
suggested additional obstacles in that area. Working jointly, they also 
reached a number of other decisions promoting development in personnel of 

the ability to utilize most fully on the battlefield the increased capabilities 
of modern weapons and equipment, accomplishing tactical missions taking these 
capabilities into consideration. 





Active participation in organization and conduct of tactical exercises 
demanded additional knowledge by the training center specialists. Training 
center chief Lt Col I. Gamayunov organized study by his men of combat train- 
ing programs, gunner and driving training courses, organic weapons and the 
equipment of the units being supported, as well as the weapons and tactics 

of the potential adversary. Much was done by political worker Maj G. Pinchuk 
and other Communists to ensure that this study was productive. At their 
initiative competition was set up among the specialists for the honor of 
being the first to receive permission independently to run individual drills 
or the training process as a whole. The regiment's officers give active 
assistance to the training center specialists in improving their professional 
skills. 


The intensive summer combat training is picking up momentum day by day. In- 
tensive military activity is in full swing at the training center day and 
night. Utilizing modern technical devices, the range personnel can do much 
to ensure that the training process maximally approaches actual combat con- 
ditions. 


30 











ryarr 


Moscow KRASNAYA ZVEZDA in Russian 24 Jun 79 p l 


[Article by Capt B. Polyakov, commander, motorized rifle battalion, Red- 
Banner Carpathian Military District: "Road To Smooth Coordination"™] 
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ext] At a tactical exercise with live tire, the motorized rifle company 
under the command of Sr Lt A. Rudanovskiy was to penetrate the “aggressor's” 
iefense without a halt in attack position and to seize a tactically important 
objective. Success in accomplishing this complex mission depended in large 
measure on the smooth coordination of actions by the squads and platoons. 

The exercise was planned in such a manner that not only the officers and 

NCOs but also the enlisted men could receive an object lesson on the im 
portance of smooth coordination in personnel actions during the performance 
of missions under conditions of a highly-dynamic modern combined-arms en- 


vagzement. 


\t a critical moment in the attack, the scenario called for the radio in 
the platoon under the command of Lt V. Tsegel’nik to become disabled. What 
is required of personnel in such a situation? They must intensify sur- 
veillance of the “aggressor,” repeat commander signals and commands, en- 
deavor to maintain close contact with one another, and be extremely watch- 
ful, But this did not happen. Under conditions of rough terrain, communica- 
tion between squads was disrupted. This had an immediate effect on the 

In spite of the fact that the percentage of 
targets destroyed was fairly high, it received a lower mark. 


actions of the entire company. 


This incident prompted a sharp, frank discussion at a battalion party meet- 

ing and officer conference, It was noted that the revealed shortcomings 

were a result of failure by some officers adequately to appreciate tactical 

training. Sometimes external effect was emphasized at field exercises. 
platoon would deploy with precision from march into combat formation, would 

swiftly attack, and would maintain spacing in the extended line -- every- 

thing would be fine. Particularly if high results in marksmanship were 

produced, 

Battalion headquarters drew the necessary conclusions from this exercise, 

We now require that in the course of drilis and exercises officers and NCOs, 

with the aid of various scenario instructions, make things difficult for 

the men, teaching them to perform skillfully in a situation similar to ac- 

tual combat. Learn what is necessary in war -~- this principle defines the 

character of combat training in the summer training period. Demonstration 

classes were instructive in this regard. 


particularly with those commanders who were 
methods specialists did a great deal of work 
with Le S. Zhuravnik, Sets Ya. Kurelvak, S. Parkhomchuk and others. In 
particular, they had been showing the following shortcomings. In the course of 
field exercises they would ride herd too closely on their subordinates, prevent- 
ing them from using their own initiative. 


We also improved individual work 
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‘t: “Is the ‘Aggressor’ Strong?) 
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rsts revealed the batrle 
disposition. The picture was quite impressive: smart battle lines of tanks, 
infantry combat vehicles, and even lines of attacking dismounted motorized 
riflemen were contidentiv moving forwar 
tank crews, motorized riflemen and arii 
them with their entire firepower.... 


determine tne outceme of the Pattie. 5 


As soon as targets appeared, the 
erymen would simultaneously hit 


he (3. 
~~ 6 


What we observed, however, >v no means attested to a high degree of company 

- » ° ” : ; 3 — : ” oe " . 
proficiency. The fact is that the opposing “aggressor force looked rather 
weak. It appeared to have acceptted in advance the role of a vanquished force 
and did not even make any attempt to hold its positions. As soon as the tanks 
and extended lines of motorized riflemen reached the cease-fire line the 
targets were withdrawn, and the attackers covered the remaining ground to the 


targets unimpecec, 


Some adjustments had to be made. The exercise director's assistant in 
charge of targets, Sr Lt Yu. Khovanov, was assigned new tasks to organize 
opposition by the “aggressor.” The officers of the subunit were given a num- 
ber of additional scenario changes. Now new pockets of resistance kept 
ippearing before the advancing troops. The effectiveness of the company's 
fire began to decline, and the pace of the attack slowed, Finding themselves 
in a situation which actually approached combat, the company commander and 
the other officers failed to perform in the best possible manner. 


nfortunately such episodes are no rarity in our experience. They convince 

us again and again how important it is when evaluating the proficiency of 
subunits to proceed from the demands of modern combat. We might as well admit 
it: the superficially fine picture you sometimes see at exercises conceals 
serious deficiencies in the field proficiency of subunits. They indicate 
unnecessary relaxation of demands in training. 


r the command of Sr Lt A. Rakov. As we 
know, a company live-fire tactical exercise is one of the most effective 
forms of testing the combat readiness of personnel, Here the men find 
themselves in a situation maximally approaching that which can occur in 
actual combat. such a situation of course does not occur automatically. 
Such conditions must be created. There is a single principle at work: the 
nore complex the situation which we reate at a field exercise, the more 
instructive it is. In the case we are discussing this rule was not observed, 


Let us return to the company unde 


\nalyzing such deficiencies, which are encountered at company Live-fire tac- 
tical exercises, and untortunately it is not an infrequent occurrence, one 
reaches the tollowing conclusion: the reason is primarily that some commanders 
ave not acquired a genuine teeling of responsibility to ensure that the 

field proficiency of their men is in conformity with the demands of modern 
warfare. Therefore many unnecessary situation simplifications and relaxa- 
tions of demands occur in daily training. As was indicated by a thorough 

tudy of the state of affairs in the battalion to which this company belongs, 
the subunits had been training month after month on the same terrain, where 
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d hillock. Duplicat- 
ing tactical situations at drills and exercises and duplicating simulation 
of the enemy, commanders have become accustomed to unoriginal patterns of 
combat and stereotyped solutions to tactical problems. Finding themselves 
in an unaccustomed situation, they naturally perform poorly, quite dif- 
ferently from performance in an accustomed situation. 


they were noW iIntilmateiv iamliiar with every anoii an 


I must draw attention to the cnaracter of the above-mentioned unnecessary 
situation simplification and relaxation of demands. As a rule they are con- 
nected with failure to realize the value of demonstrating “aggressor” 
actions. Of course the best school of combat skill, when the trainees are 
dealing with a vigorous] y-responding “aggressor,” is the bilateral exercise. 
And bilateral exercises should be heid whenever it is warranted and the 
situation permits. But if a unilateral exercise is held, and this type is 
most typical for small subunits, one should not forget that such exercises 
are beneficial only when the “aggressor” is made sufficiently strong and 
active. Disregard of this requirement as a rule leads to a situation where 
personnel form an oversimplified or totally incorrect concept of those 
efforts which must be applied to achieve success in modern combat. 


At exercises one frequently notes that a certain commander makes totally 


no effort continuously to increase his information on the “aggressor.” This 
is a dangerous “sickness.” People become so accustomed to dealing in routine 


training with a weak adversary that, when making critical decisions in mock 
mattle, they frequently fail even to consider the relative strengths of the 


opposing forces, 


| remember asking a battalion commander at a field exercise about the "ag- 
gressor” force which he would be attacking. He gave a highly general reply. 
But can one intelligently organize for combat without detailed knowledge of 
organization of the subunits of the opposing side, their tactics, the 
defensive layout, quantity of weapons and performance data on them’? Take, 





for example, such an item as engagement of antitank weapons. We are familiar 
sith today’s high density of antitank weapons and the depth of their dis- 
position. Ome cannot count on success without ensuring reliable neutraliza- 
tion of antitank weapons. Of course the latter can be achieved only with 
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know ledge of the adversary antitana cerense system, This is one of the 


most important demands on the combined-arms commander as the battle orga- 
nizer,. Consequently more attention must be focused on study of the poten- 


tial adversary within the commander training system and at field exercises. 
Bilateral exercises are typical for the battalion and higher. Considerable 
experience with such exercises has been amassed in our district. The skills 
of those officers performing as exercise director are improved, such as the 
skills of creating a tough, instructive combat situation. We must definite- 


ly state, however, that many shortcomings remain in this area. 


Bilateral tactical exercises are heid more frequently during summer training. 
We endeavor to hold all live-fire exercises on training grounds with a 
variable target situation, which makes it possible to diversify tactics and 








induces subunit commanders to seek the most effective modes of engaging the 
adversary. 


I recall an exercise conducted with the battalion under the command of 

Capt A. Mikheyev. The high deg f instructiveness of this exercise was 
due to the fact that it was conducted in a truly complex tactical situation, 
creation of which was promoted by a well-conceived overall plan. The 
“aggressor” was performing with vigor and inventiveness. The very situation 
demanded of the battalion officers an innovative approach to accomplishment 
of their assigned missions. They were compelled time and again to refine 
their decisions and to make new ones in response to the situation, 


ree oO 


The situation was characterized by frequent and abrupt changes, which compelled 
the battalion commander continuously to maneuver his men and weapons. And 
Captain Mikheyev passed the test with flying colors. The "aggressor" mounted 
an air attack, knocking out some of the guns and mortars and disrupting con 
munications with the right-flank company. The battalion commander, maintain- 
ing the pace of advance, regrouped his weapons and ordered the left-flank 
company to hit the flank of the counterattacking “aggressor” group and ® 
destroy it. Executing a feinting maneuver, the company accomplished the 
mission. The battalion continued with the exploitation phase. 


Responding to the dynamic exercise situation, the companies were compelled 
to redisposition their combat formations, negotiate barriers and areas of 
physical destruction, “contaminated” stretches, and to attack dismounted. 
They successfully accomplished the mission, because the men of the battalion 
had on numerous occasions previously experienced similar mock combat situa- 
tions. This battalion's daily training is distinguished by a high degree of 
intensity and the endeavor by the battalion officers to train their men to 
fight a vigorous, well-armed adversary. These matters ae reflected in party 
political work, which is conducted in a concrete and purposeful manner. 


One can also cite other examples attesting to the fact that the road to success 
lies through unswerving observance of the fundamental principle of training -- 
to teach troops what they need to know in war. Summer training provides 

many examples of an innovative attitude toward designating “aggressor” ac- 
tions at field exercises. Much still remains to be done in this area, how- 
ever. To ensure that each and every tactical drill and exercise becomes a 
genuine school for teaching officers combat skills, a school for leading 
subunits in combat against a powerful, vigorous, well-equipped adversary 

means to raise to a qualitatively higher level troop field proficiency and 
combat readiness. 
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[Article by Col Gen GC. V. Sredin, first deputy chief of the Main 
Political Directorate of the Soviet Army and Navy: "The Party's 


Military Organs"] 


[Text] The political organs of the Soviet Army and Navy are the execu- 
tive party organs of the CPSU in the USSR Armed Forces. They were 
formed by order of V. I. Lenin and throughout their history have been 
and remain the party's military organs in the military organization of 
our state. As was emphasized in the greeting of the CPSU Central 
Committee on the 50th anniversary of the formation of the Political 
Directorate of the Revolutionary Military Council of the Republic, 

they and the party organizations, cooperating closely with commanders, 
are working persistently to implement the policy of the Communist 

Party with respect to bolstering the combat might of the army and 


navy. * 


The CPSU and its Central Committee show constant concern for strengthen- 
ing army and navy political organs and improving their activities. 
Historical experience demonstrates how important this work is for 


bolstering the combat might of the Soviet Armed Forces and the de- 
fense capability of our state. 


The most fundamental aspect of Soviet military development is the 
leadership of the Communist Party in the Armed Forces and increasing 
the role and influence of party organizations on all facets of army 
and navy life and activities. The need for the party and its Central 
Committee to direct military development in the country results from 
the very nature of socialist society and the purpose and character 

of its army. 


[In our socialist society the CPSU directs all aspects of social 
life, including military development. In the decree of the Central 
Committee of the Russian Communist Party adopted on 25 December 1918 
and entitled "The Policies of the Military Department,” it was 











emphasized that "The policies of the military department, like those of 


c 
nts and institutions, are managed on the precise 


all other departme 
basis of the general directives issued by the party in the person of 
its Central Committee and under its direct control. 


Armed with Marxist-Leninis ctrine, the Communist Party determines 
the general prospects for development of society and the domestic 

and foreign policy of the USSR, manages the enormous constructive ac- 
tivity of the entire Soviet people, and gives our struggle for the vic- 
tory of communism a planned, scientifically sound foundation. The new 
USSR Constitution Says: The leading and guiding force of Soviet 
society, the nucleus of its political system and of state and public 
organizations, is the Communist Party of the Soviet Union." 


CPSU leadership has always been the chief and decisive factor in suc- 
cesstul performance of the tasks of Soviet military development. V. I. 
99 ee - 


Lenin wrote: The building of our army could only be successful when 
it was done in the spirit of overall Soviet building."”” 


The CPSU attaches special importance to party political work in the 
Armed Forces and to the activities of military councils, commanders 
and political agencies, and party and Komsomol organizations to carry 
out the policies of the Leninist party in the army and navy. The 
party sees this work above all as a powerful means of insuring strong 
troop morale, high fighting effectiveness, and constant combat readi- 
ness. It is one of the mandatory conditions for achieving victory 
over the enemy. V. I. Lenin taught that “where political work among 
the troops is done most carefully, there is no sloppiness in the army. 
Its order and its spirit are better, and it achieves more victories." 


The party Central Committee exercises leadership over party political 
work in the Soviet Army and Navy through the Main Political Direc- 
torate of the Soviet Army and Navy, which enjoys the status of a divi- 
sion of the CPSU Central Committee. As an executive party organ the 
Main Political Directorate bears responsibility for party political 
work in the army and navy. One of its basic functions is management 
of political organs and party and Komsomol organizations and main- 
taining party influence on all aspects of troop life and activities. 


A harmonious system of political organs from top to bottom has been 
established in the army and navy. This system guarantees consistent 
management of party political work among personnel. There are 
political directorates in the military districts, groups of forces, 
air defense districts, and fleets; the lower-ranking army and navy 
elements and military schools have political branches. Considering 
the increased scale and broadened missions of party political work 
and to insure concrete, operational management of party political 
work, political directoratesfor the branches of the Armed Forces 

and political branches for airborne and railroad troops were formed. 


The political organs of the Soviet Armed Forces are organized in the 
spirit of general party building. The principles worked out by the 
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Russian Communist Party (Bolshevik), which fixed the fundamental prin- 
ciple of Soviet military development as undivided party leadership of 
the country’s Armed Forces. At the suggestion of V. I. Lenin the 


congress adopted a decision: .bolish Vsebyurovoyenkom. [Establish the 
Political Branch of the Revolutionary Military Council of the Republic, 
transferring all the functions of Vsebyurovoyenkom to this branch and 


putting a member of the Central Committee of the Russian Communist 

Party at its head with the rights of a member of the Revolutionary 
Military Council of the Republic. This underlined the direct subordi- 
mation of the new executive military political organ to the party 
Central Committee. 


The formation of the central army and navy political organ was assigned 
to the Revolutionary Military Council of the Republic, which estab- 
lished the Political 8ran of the Revolutionary Military Council of 
the Republic by its order of 18 April 1919 and on 15 May 1919 renamed 


it the Political Directorate of the Revolutionary Military Council of 
the Repubi ic.“ 

The formation of new party organs in the army and navy is inseparably 
linked with the name of V. I. Lenin and the managing activities of the 
party Central Committee. A harmonious structure of political organs 
formed as the result of vigorous, purposeful searching for the best 
organizational forms. During the years of civil war and foreign inter- 
vention political branches were operating in every field force and 
formation. 


The political branches combined party and military administrative func- 
tions. This combination of functions was necessitated by extremely 
strict centralization in army command and control and provided the most 
effective and reliable implementation of party military policy. The 
building of the system of political organs in the Armed Forces was an 
integral part of the overall process of building the army of a socialist 
state and exercised an enormous influence on building its combat might. 


The political organs carried out their management activities in various 
areas, the most important of which were: management of party organi- 
zations; military organizational and agitation-propaganda work among 
personnel; management of cultural education and publishing activities 
among the troops. Some idea of the nature and scale of the work of 
the Political Directorate can be gained from the following figures: 
between June 1919 and June 1920 the Political Directorate inspected 
the work of political branches in two fronts, eight armies, and 10 
divisions, sent 14,808 political workers to the army, and distributed 
among the troops and the population 1,667,600 books and booklets, 
1,800,000 copies of the magazine FRASNOARMEYETS, and 1,286,000 news 
sheets, appeals, and open letters. 


The political Directorate and political organs among the troops plaved 
} 


a large part in achieving victory over the enemies of the Soviet 
Motherland during the vears of civil war and foreign intervention. 
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education.” ”°* At the November 1978 Plenum of the CPSU Central Coa- 


mittee L. I. Brezhne bserved that each element of the administrative 
apparatus should have a ear picture of its role and place in solving 
the most important problems. uided by these instructions, political 


Organs are devoting their efforts to establishing an atmosphere of cre- 
ativity in staffs and administrative collectives, creat ing an innova- 
tive spirit and need to be constant! proving one’s knowledge and 


skills. They are teachin; od politi al and work characteristics. 
The authority and milita f party organizations is determined in 
large part by the vanguard role of! maunists in combat and political 


training and performance of service duties. The July 1978 Plenum of 
the CPS Central Committee re-emphasized the need to strive to see that 
every communist sets an example of unselfish labor, skillfully passes 
on know-how, and shows real concern for the common cause and for es- 
tablishing an atmosphere of harmonious and creative collective work. >? 


The ideological work done by political organs plays an important 
part in strengthening combat readiness and in accomplishment of all 
the missions facing our units and formations. In the current phase 


the content and organization of this work is determined by decisions of 
the 25th party congress, the new USSR Constitution, and the decrees of 
the CPSU Central Committee dealin i 


it g with ideological issues. The 
Accountability Report of the CPSU Central Committee to the 25th party 
says: “Contemporary conditions set forth new challenges for party 


ideological activity. The experience of party organization suggests 
a way we can take to increase its effectiveness. This is the compre- 
hensive approach to the organization of all indoctrination work, that 
is, insuring close integration of ideological-political, labor, and 
moral indoctrination with lue regard for the special characteristics 
of different groups of working people."°’* L. I. Brezhnev's book 
"Aktual ‘nyye Voprosy Ideclogicheskoy Raboty KPSS” [Timely Issues of 
CPSU Ideological Work! is making a major contribution to defining the 
tasks and improving the forms and methods of ideological work. This 
book gives ideological cadres and all communists a knowledge of the 
goals and special aracteristics of CPSU ideological work under con- 
emporary conditions and poses the problems of practical work clearly 
and accurately 


The political organs are doing a great deal of purposeful work toward 
ideological-political indoctrination of personnel with due regard for 
the increased level of education and sophistication among personnel as 


they carry out the decisions of the 25th party congress and subsequent 
decrees of the Central Committee. They are raising the level of 
political activism among rvicemen on the basis of Marxism-Leninisn, 


shaping t progressive %s ‘ridview and ideological convictions in them, 
and explaining the foreign ard domestic policy of the Communist Party 
and Soviet Government and the superiority of our progressive socialist 


37 tem. 
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Political organs are increasingly considering the expanded interna- 
tional missions of our army and navy in their work and devote great 
attention to strengthening the fraternal friendship of the USSR Armed 
Forces with the armies of the countries of the socialist community 
and to international indoctrination of Soviet fighting men. 


The political organs and party organizations represent a great force 
in the army and navy. Together with the sole commanders they work 
energetically to improve the quality of combat training, raise combat 
readiness and organization , strengthen conscious military discipline, 
and achieve teamwork in the work of all elements of the army and navy 
collectives. While performing these missions political organs and 
party organizations improve the forms and methods of party political 
work. The arsenal of organizational and ideological means that pro- 
mote an increase in the effectiveness of all activities, a strength- 
ening of party ranks, development of internal party democracy, and 
incorporation of the Leninist style of work is becoming noticeably 
broader and more varied. 


Guided by Marxist-Leninist science concerning the defense of the 
socialist Fatherland, the decisions of the CPSU, and the orders of its 
Central Committee, our political organs are successfully accomplish- 

ing their missions which arise from the requirements of the new USSR 
Constitution and making a worthy contribution to the Soviet Armed 

Forces’ performance of their sacred duty: reliable defense of our 
Motherland and of all the fraternal countries of the socialist community. 
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